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Shum Yip Operations places great emphasis on public safety and 
environmental risk prevention during extreme weather. It has established 
a systematic flood season emergency prevention and control mechanism, 
effectively enhancing the disaster resilience of regional ecological 
facilities, and reflecting the company’s high sense of responsibility for 
community safety and environmental sustainability. Before and during 
the flood season, the company continuously strengthens inspections of 
managed areas such as greenways, community parks, and main road 
green belts, ensuring first-time response and handling of hazards such 
as fallen trees and slope collapses. Through various mechanisms such 
as 24-hour duty, early warning linkage response, and suspension of 
construction work, and coordinating with various operational units, 
personnel and facility safety are effectively ensured. At the same 
time, the company comprehensively enhances the safety protection 
capabilities of frontline workers during thunderstorms through special 
safety education, standardised operation warning signs, and strict rainy 
day operating procedures.

Shum Yip Operations’ Flood Control Emergency Inspections

 The Flood Prevention Emergency Inspections

CASE STUDY

On 11 April 2025, after receiving a warning for severe convective weather, Commercial Management Company 
immediately responded to the Group’s deployment, quickly formulating and launching a special prevention work plan. 
Commercial Management Company simultaneously established an emergency duty mechanism covering the management 
level to ensure clear responsibilities and smooth command. It organised 6 inspection teams, deploying a total of 30 
personnel to conduct a comprehensive inspection of key areas such as drainage systems, flood prevention materials, 
tenants’ outdoor belongings, and the doors and windows within their rented units. The company systematically 
completed the safety prevention preparations and hazard management for this round of severe convective weather.

Commercial Management Company’s Safety Inspection in  
Response to Severe Convective Weather

CASE STUDY

 Safety Inspections Carried Out on Rooftops, Drainage Outlets, Flood Prevention Materials, Green Plants, etc.
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3.1.4 Indicators and Goals

Shenzhen Investment has set clear goals for carbon emissions, energy usage, water resources usage, waste usage and green 
buildings, and regularly monitor and disclose the relevant progress. In the future, the Company will unwaveringly adhere to the 
sustainable development strategy, continuously optimise climate-related indicators system, actively explore practical carbon 
reduction pathways, thereby contributing positively to our efforts in addressing global climate changes.

Type Goal Progress in 2025

Carbon Emissions/ 
Energy Consumption

Reduce carbon emissions intensity per unit of revenue by 15% 
by 2030 compared to 2022. Continuously reduce all energy 
consumption and progressively carry out energy efficiency 
improvements in respect of operational projects to maximize 
energy efficiency.

Completed lighting renovations 
in the underground car parks of 
multiple residential communities, 
and promoted the use of intelligent 
m a n a g e m e n t  p l a t f o r m s  a n d 
photovoltaic applications.

Water Resources

Continuously strengthen water conservation management 
efforts, and gradually carry out water-saving renovation in 
respect of operational projects to improve water efficiency.

Implemented intelligent sprinkler 
irrigation and hydrological monitoring, 
established a water conservation 
publicity matrix for commercial 
complexes, jointly carried out water 
conservation themed activities, and 
improved the efficient and intensive 
use of water resources.

Waste

Increase waste separation rate and comprehensive utilization 
rate and standardize the management of hazardous waste 
collection and disposal.

Promoted the organized processing 
of office waste, household waste, and 
construction waste, improving the 
management system for construction 
waste, and facilitating the resource 
utilization of construction waste.

Green Building

From 2023, 100% of the new projects of the Group meet the 
national green building standards and encourage ourselves to 
obtain higher level certification (e.g., national green building 
two-star, three-star, LEED certification, WELL certification). At 
the same time, we will actively implement green transformation, 
and for the commercial projects held and operated by us, we will 
make sure they meet one-star evaluation standards for green 
transformation of existing buildings.

As of the end of 2025, 100% of 
Shenzhen Investment’ projects had 
completed the pre-assessment of 
green building standards at the 
design stage. A total of 50 projects 
were implementing green building 
standards, with a total construction 
floor area of 8.2786 million square 
metres. Several projects have received 
Green Building Three-Star and LEED 
Platinum certifications, and the 
application of BIM and sponge city 
technologies has been promoted.
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3.2 Green Building
Shenzhen Investment adheres to the concepts of health, quality and culture while fulfilling its commitment to green buildings by 
promoting standardised certification and the application of green building technologies, aiming to create comfortable, efficient, 
healthy, and environmentally friendly buildings, and maximise the harmonious coexistence between humans and nature.

3.2.1 Green Building Commitment
Shenzhen Investment actively responds to the relevant requirements of the "Work Plan for Accelerating Energy Conservation and 
Carbon Reduction in the Construction Sector" released by the National Development and Reform Commission and the Ministry 
of Housing and Urban-Rural Development by means of promoting renovation of existing buildings for energy efficiency and the 
construction of high-quality green and low-carbon buildings. During the design and construction phases, we follow the green 
design concept known as “reducing environmental pollution, minimising energy consumption, and enhancing the recyclability 
of building materials”, promoting the comprehensive implementation of green building standards for new projects, and actively 
applying new energy-saving, emission-reducing, and green & healthy building technologies to create healthy and comfortable 
living environments.

We insist on leading green practices with higher standards. On the basis of national green building standards, Shenzhen 
Investment proactively benchmarks and strictly implements the more stringent “Shenzhen Green Building Regulations” and 
related local standards. According to Shenzhen’s regulations, new buildings must fully implement at least one-star green building 
requirements. Large public buildings and government office buildings must achieve two-star ratings, while landmark buildings in 
key areas and super high-rise buildings must meet the national three-star standard. In the field of existing building renovation, 
Shenzhen encourages and guides projects to meet the one-star evaluation standard for green renovating of existing buildings.

We commit ourselves that from 2023, 100% of the new projects of the Group meet the national green building standards and 
encourage ourselves to obtain higher level certification (e.g., national green building two-star, three-star, LEED certification, 
WELL certification). At the same time, we will actively implement green transformation, and for the commercial projects held 
and operated by us, we will make sure they meet one-star evaluation standards for green transformation of existing buildings.

3.2.2 Green Building Technologies
Shenzhen Investment adheres strictly to the requirements of the "Green Building Evaluation Standards" released by the Ministry 
of Housing and Urban-Rural Development, and integrates green building concepts and technologies throughout the entire 
life cycle of the buildings, while promoting the application and upgrade of sponge city technology, green building information 
modeling (BIM) technology, and prefabricated construction technology, which has effectively reduced energy consumption, 
minimised negative environmental impacts, and continuously enhanced the climate adaptability and risk responding capabilities 
of green buildings.

On 31 October 2025, in active response to the call of the Shenzhen Municipal Bureau of Housing and Urban-Rural Development 
(the Bureau) to promote the green and low-carbon transition in the construction sector, Shenzhen Investment participated in the 
publicity and interpretation training on the "Standard for Energy Consumption and Efficiency of Public Buildings" organized by 
the Bureau. Focusing on the core requirements of the newly revised "Standard for Energy Consumption and Efficiency of Public 
Buildings", this training provided a systematic explanation of topics such as energy efficiency indicators and energy efficiency 
ratings for public buildings, aiming to improve the relevant employees’ understanding and practical operation capabilities in energy 
efficiency management throughout the entire life cycle of buildings. The training achieved 100% coverage of all departments of 
Shenzhen Investment Real Estate Company（深控地產公司）, transforming the requirements of the energy efficiency standard into 
implementable management mechanisms and technical practices, thereby playing a significant role in reducing energy consumption 
and improving energy efficiency for future public building projects.

 Training on the "Standard for Energy Consumption and Efficiency of Public Buildings"

Shenzhen Investment Participated in Specialised Training on the "Standard for Energy 
Consumption and Efficiency of Public Buildings"

CASE STUDY
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In the Upper Coast Garden project, Pengnan Company scientifically 
laid out the sponge city facilities based on land use, scale, positioning, 
and planning requirements. Through the key technical design measure 
of sunken green spaces (the elevation of the green space is 100-150 
mm lower than the surrounding ground), they effectively collected 
surrounding rainwater runoff. This technology allows rainwater to 
naturally infiltrate through the coarse sand and gravel layers laid 
beneath the green space. Working in coordination with the sponge city 
system design, it enables the collection and reuse of rainwater resources, 
replenishing groundwater, relieving surface drainage pressure, and 
enhancing adaptive capacity to rain and flood events, achieving dual 
effects of water resource recycling and ecological benefit enhancement.

Planning Sunken Green Spaces, Coordinating with Sponge City Construction to Achieve Dual 
Effects of Water Resource Recycling and Ecological Benefit Enhancement

 Sunken Green Space in the Upper Coast Garden Project

CASE STUDY

East China Company actively practices the sponge city concept in project 
construction, systematically enhancing site rainwater management 
capabilities through multi-disciplinary integrated ecological design. 
Taking the Shanghai Upper Mansion project as an example, the 
company coordinated landscape, municipal, and green building 
specialties, scientifically adopting ecological facilities such as permeable 
paving, sunken green spaces, and rain gardens to build a stormwater 
management system with natural accumulation, infiltration, and 
purification functions.

The post-implementation monitoring data shows that the annual total 
runoff control rate reached 78.74%, and the non-point source pollution 
reduction rate reached 65.72%, both significantly exceeding relevant 
standard requirements. This practice not only effectively reduces 
surface runoff and achieves efficient storage and recycling of rainwater 
resources, but also provides a replicable technical pathway for improving 
the ecological quality of residential areas.

The Application of Sponge City Technology at  
East China Company’s Shanghai Upper Mansion Project

 The Application of Sponge City Technology 
at the Upper Mansion Project

CASE STUDY
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Taifu Company systematically promoted the application of BIM technology throughout the design, construction, and 
handover phases of the Yinying Building（銀盈大廈） project. Through digital means, it significantly improved project 
quality, management efficiency, and comprehensive benefits, forming replicable and scalable digital construction practice 
experience.

Relying on the BIM collaboration mechanism, the project continuously conducted identification 
and optimization for the issues during the design and construction phases, effectively 
reducing on-site changes. Through the comprehensive pipeline optimization 
with BIM technology, basement headroom was significantly increased and 
the rework rate effectively lowered. Construction simulations enabled 
early detection and avoidance of potential collisions in critical 
equipment rooms, further optimizing site layout. In addition, 
the project used masonry layout modeling to achieve refined 
material management and effectively control waste. Three-
dimensional visualization technology for technical disclosure 
significantly enhanced the construction precision of complex 
processes. Based on the BIM 5D platform, the project achieved integrated 
digital management of schedule, quality, and safety, enabling closed-loop 
problem resolution and efficient cross-functional collaboration. Finally, the project completed 
an as-built BIM model in accordance with standards, providing complete and reliable data support for the subsequent 
operation and maintenance.

This practice demonstrates the comprehensive value of BIM technology in improving quality, increasing efficiency, and 
reducing costs. Based on the successful experience of the Yinying Building project, Taifu Company plans to further deepen 
the application of BIM throughout the entire lifecycle, strengthen talent development and standard setting, and explore 
the integration of BIM with intelligent technologies to continuously drive the digital upgrade of project management.

Taifu Company Used the BIM Technology to Drive the Lean Management and  
Digital Handover of Projects

 The BIM Sample Drawing of 
Yinying Building

CASE STUDY

3.2.3 Green Building Certification

Shenzhen Investment continues to promote the implementation of green building standards, with a steady increase in the 
number of projects adopting various green building standards. As of the end of 2025, Shenzhen Investment had a total of 50 
projects implementing green building standards, including one newly added project. The total floor area under these standards 
is 8.2786 million square metres, with a plot ratio floor area of 5.9531 million square metres.
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Projects implementing green building standards Green building standards

UpperHills Industrial R&D Building LEED Gold 
UpperHills Theater LEED Platinum 
Shum Yip Qianhai Office LEED Platinum 
Tower 1-2 of Shum Yip Scenery Bay Three-star green building 
Shum Yip Luxury Mansion Phase 2 Three-star green building 
Upper Scholar Three-star green building 
Building 1-5 of Shum Yip Talent Mansion Three-star green building 

3.3 Green Construction

Shenzhen Investment strictly adheres to national and industry standards such as the "Evaluation Standard for Green 
Construction of Building and Municipal Engineering (GB/T 50640-2023)" throughout the project development and operation 
process, and consistently focuses on mitigating the impact of its projects on surrounding ecological environments and 
communities throughout their lifecycle. Additionally, Shenzhen Investment continuously explores and applies green construction 
concepts and technologies, actively promoting resource conservation and environmentally friendly practices throughout the 
construction process, and striving to become a model sustainable enterprise.

3.3.1 Environmental Protection
Throughout the entire process of project construction and operation, Shenzhen Investment strictly complies with national 
laws and regulations on environmental protection and energy saving and emission reduction. It has also formulated internal 
management systems such as the “Environmental Protection Guidelines of Shenzhen Investment Limited” to systematically 
advance ecological civilisation construction and effectively prevent and mitigate environmental and social risks. The Company 
encourages some of its subsidiaries to incorporate ecological and environmental protection performance into their business 
assessments, continuously raising the environmental awareness of all employees.

Biodiversity Conservation
We incorporate biodiversity conservation throughout the project development and construction process. Through scientific land 
use and active brownfield redevelopment, we reduce the occupation of natural green spaces, striving to create green, beautiful 
and sustainable urban and rural living environments. Nongke Company actively practices eco-friendly agricultural development, 
successfully building an innovative “fish-rice symbiosis” demonstration base. Through standardised cultivation techniques 
focused on “low-carbon circulation, cost reduction, and efficiency increase”, it stabilises rice production while developing 
aquaculture, generating both economic and ecological benefits, exploring a sustainable development path where ecological 
protection and project development coexist harmoniously.

 Fish-rice Symbiosis Project
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Greenfield Development Commitment

Shenzhen Investment complies strictly with the relevant laws and regulations such as the "Land Administration Law of the 
People’s Republic of China" while adhering to ecological protection red lines and permanent basic farmland designations by 
avoiding greenfield development and ensuring green, healthy, and reliable construction and development processes, with the 
aim of achieving harmonious unity between economic development and ecological protection.

We undertake to avoid developing projects in national nature reserves and do our best to avoid developing projects on farmland 
or greenfield. If unavoidable, we will only develop green-certified properties in greenfields and obtain approval from relevant 
authorities before using the land, and make every effort to ensure ecological protection and restoration during the development 
process.

Brownfield Redevelopment

In the process of urban brownfield redevelopment, we comprehensively coordinate water conservation, ecological restoration, 
and urban landscape protection, scientifically plan the layout of production and living spaces alongside ecological zones, 
implement soil and water quality improvement measures, and conduct long-term monitoring to optimise urban ecological 
functions and promote sustainable urban development.

Urban Greening

Shum Yip Operations, a subsidiary of Shenzhen Investment, continues to implement the requirements of Shenzhen’s state-owned 
enterprises for ecological civilisation construction. Through systematically promoting tree planting, greening enhancement, 
and community park construction, it solidly implements greening improvement actions, actively creates community greening 
demonstration sites, green micro-landscapes, and theme parks, focuses on optimising the structure of urban ecological space, 
enhances citizens’ green welfare, and promotes the formation of a green and beautiful ecological pattern that is suitable for 
living and working.

In 2025, the automated drip irrigation system for the Bougainvillea on 
the Gankeng Xincun slope of Shum Yip Operations’ Jihua Project was 
installed. Designed for the terrain characteristics of the slope, the system 
uses zone control and precise drip arrow placement technology, covering 
4,563 square meters of the Bougainvillea planting belt on the slope. It can 
flexibly set complex and precise irrigation programs based on different 
seasons, weather conditions, and plant growth needs, while supporting 
precise timing to ensure that operations are accurately executed at 
scheduled times, achieving a “precise water and fertiliser supply” irrigation model. The system is currently operating 
well, effectively reducing manpower and material input by more than 50%, avoiding risks associated with steep slope 
operations, lowering subsequent maintenance costs, and achieving long-term stability in both ecological and economic 
benefits.

Shum Yip Operations’ Slope Automated Drip Irrigation System, Promoted Intelligent 
Transformation of Landscaping Maintenance

 Automated Drip Irrigation System

CASE STUDY
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3.3.2 Green Construction Technology

In project construction, we systematically implement green construction concepts, actively implement national and local 
policies, strictly follow national and industry standards, and fully practice environmental protection requirements for energy 
conservation, land efficiency, water conservation, and material efficiency. Through comprehensive measures such as energy 
and material conservation, dust prevention and noise reduction, waste management and resource recycling, we continuously 
optimise construction processes to ensure a safe, clean, and comfortable working environment, striving to create green projects 
with demonstration significance. In 2025, the Upper Scholar project was awarded the honorary title of “2024 Dust Control Green 
Construction Site”.

Energy Conservation and Emission Reduction

In project design, we actively promote the application of energy-saving and environmentally friendly materials and clean energy 
technologies to reduce resource consumption from on-site construction at the source. In the Huxi Shangju（滬西上居） project, 
East China Company used LED lighting strips throughout corridors and basements, achieving long-term energy savings while 
ensuring safety. In the Shum Yip Talent Mansion project, Terra Company installed rooftop solar photovoltaic power generation 
systems through detailed design, effectively reducing carbon emissions during the project’s operational phase.

Dust Prevention and Noise Reduction

We strictly adhere to the “Regulations of Shenzhen Special Economic Zone on Noise Pollution Prevention and Control” and other 
relevant policies, implementing stringent measures to prevent dust and noise pollution, thereby minimising the environmental 
impact of the construction work.

• Noise Management: The Group has fully implemented the “eight requirements” for noise pollution prevention and control, 
and set up a leading group for noise pollution control to ensure that responsibilities are assigned to the right person. 
Through the implementation of the noise pollution control assessment system, we have included noise control as an 
assessment indicator, signed a responsibility letter and formulated a reward and punishment mechanism to promote 
the effective implementation of the work. In the practical operation, we strictly control mechanical noise, implementing 
measures such as enclosing and covering equipment like concrete mixers, and setting up barriers in the carpentry and 
masonry areas to block the transmission of noise. At the same time, we scientifically arrange traffic, transportation, and 
lifting operations, strictly prohibiting vehicles from sounding horns and loud noise, thus minimising the impact of noise on 
the surrounding environment.

• Dust Management: The Group strictly enforces the “seven 100% requirements” for dust pollution prevention and 
control, and has set up a special task force to take charge of dust prevention matters, ensuring that the organisation 
and leadership are in place. The construction site is managed with strict enclosure, ensuring that the fences are sturdy, 
stable, clean, and attractive. Material management is also strengthened, with construction materials, components, 
and tools stored according to the general layout to avoid disorderly piling. Regular sweeping and watering of the main 
roads, the construction site is equipped with green nets to prevent dust, and the fog machine is turned on regularly to 
reduce dust, especially during the demolition of buildings, where the fog machine is used to reduce dust and clean up the 
waste materials in a timely manner. In addition, the main roads and the ground of the material processing area of the 
construction site are hardened to ensure the roads are clear and accessible, with a smooth and solid surface, and clean the 
vehicles entering and leaving, ensuring a clean and environmental construction environment in various aspects.
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In 2025, for dust control in the Shum Yip Talent Mansion project, Terra 
Company coordinated with all construction units to divide responsibility 
areas and road sections, implemented measures such as spraying and 
washing, and strictly enforced a reward and punishment system. For 
noise control, the company strictly controlled the site entrance and 
construction hours to ensure no noise-generating construction outside 
the stipulated times, effectively reducing the impact on the surrounding 
environment.

The Dust and Noise Control at Terra Company’s Shum Yip Talent Mansion Project

 Ground Washing for the Constrcuting Section

CASE STUDY

Waste Management and Resource Recycling

Shenzhen Investment actively explores source reduction and resource utilisation solutions for construction waste, systematically 
formulates and implements waste management plans. By improving discharge supervision, promoting separate collection and 
resource treatment, we continuously standardise the full-process handling of construction waste, aiming to enhance resource 
recycling rates while creating a cleaner and more orderly construction site environment. In 2025, Terra Company’s Shum 
Yip Talent Mansion project strictly implemented the construction system’s requirements for managing construction waste, 
ensuring that all three licensed construction units obtained construction waste discharge and disposal permits, and verified the 
discharged and disposed quantities monthly. In terms of resource recycling, the project used the fluidised and solidified soil for 
backfilling around foundations and improved ordinary excavated soil into planting soil, achieving the reuse of excavated soil.

The projects under construction of Shenzhen 

Investment have all met the following standards:

• 100%  recycling and treatment of polluted 

solid waste

• 100% strict control of noise

• 100%  up-to-standard discharge of acid 

and alkali wastewater from construction upon 

retreatment

• 100%  eradicating the leak of radioactive 

substances

• 100%  timely restoration and rehabilitation of 

ecological environment that is damaged during 

construction

• 100%  discharge of wastewater meeting 

grade II discharge standards from living areas at 

the construction site

Key 
Performance

3.3.3 Prefabricated Construction

Shenzhen Investment actively responds to the policy requirements of the national and local governments, such as the “Notice 
of Shenzhen Municipal Housing and Construction Bureau and Shenzhen Municipal Planning and Land Resources Commission 
on Proper Implementation of Prefabricated Building Projects” (Shen Jiangui No. 13 (2018))（《深圳市住房和建設局深圳市
規劃和國土資源委員會關於做好裝配式建築項目實施有關工作的通知》（深建規〔2018〕13號）and the “Shenzhen 
Specialized Planning for the Development of Prefabricated Buildings (2018-2020)（《深圳市裝配式建築發展專項規劃（2018-
2020）》）”, and continuously promotes the innovative application of prefabricated building technologies in its projects. While 
ensuring the quality of prefabricated products and economic benefits, the Company adopts various technologies, including the 
BIM technology, pipeline integration, pipeline separation, and internal wall partitioning optimisation, to continuously improve 
building quality and functional adaptability to better meet the diverse needs of the market and users.



892025 Environmental, Social and Governance Report SHENZHEN INVESTMENT LIMITED

Focusing on optimising construction techniques, Pengnan Company continuously promotes multiple micro-innovation practices, 
covering material innovation, structural optimisation, method upgrades, and landscape and structural quality enhancement. These 
systematically improve project quality and construction efficiency. Related innovation achievements have been scaled and applied in 
key projects such as Time Mansion, and Upper Coast Garden, forming a replicable and scalable technical standard system, providing 
solid support for high-quality home handover. Specific innovation initiatives include:

Material Innovation:

• New Composite Air Duct Material: Applied composite air duct (the fire-resistant smoke exhaust duct made with magnesium 
oxysulfide, inorganic gel composite and coating steel) to replace traditional iron sheet ducts, achieving green and environmentally 
friendly smoke exhaust systems with advantages such as waterproofing, bending resistance, insulation, non-toxicity, and easy 
installation, significantly reducing construction costs and post-maintenance risks.

Structural Optimisation:

• One-Shot Forming of R Angle in Aluminium Formwork 
Toilet: Implemented one-shot forming of the R angle in 
toilets through detailed design of the aluminium formwork, 
completing the R angle during the structural concrete 
pouring stage, reducing secondary construction processes 
and effectively lowering the risk of waterproof layer 
cracking.

• Leakage Prevention Control for Toilet Threshold Stones: 
Optimised the leak prevention control process for threshold 
stones, adjusted construction sequence and added a 
double waterproof reinforcement layer, improving waterproof integrity and continuity, 
significantly reducing hidden leakage risks at the bottom and ends.

• Three-Stage Water Stop Casing: Used a three-stage flexible water stop casing with three 
external water stop rings and internal retaining rings and rubber gaskets, enhancing 
sealing performance between the structure and the casing, effectively preventing 
internal and external leakage, and improving durability and maintenance efficiency.

Method Upgrade:

• Installation of Aluminium Panel Decorative Line Unit Blocks: Promoted integrated 
installation of aluminium panel decorative line unit blocks, using factory prefabrication 
and on-site hook connection to replace traditional scattered assembly techniques, 
achieving seamless installation and dual waterproofing design, and improving 
appearance quality and leakage resistance.

• Intelligent Elevators: Introduced intelligent construction elevators, achieving automatic 
response to floor calls, precise levelling, voice prompts, and remote video monitoring. 
Equipped with anti-fall safety devices and people counting systems, they enhance 
construction safety and automation.

• Aluminium Alloy Scaffolding: Applied aluminium alloy mobile scaffolding, with advantages 
of being lightweight, stable, and rust-proof, improving work surface safety and 
construction efficiency, and reducing handling and replacement costs.

Quality Enhancement:

• Landscape Replacement: Carried out optimisation of landscape replacement and 
structural precision control, strengthening foundation bearing capacity and consistency 
of structural dimensions, ensuring overall project quality performance from the source, 
and enhancing customer satisfaction and home handover reliability.

Pengnan Company’s Micro-Innovations Drive Quality Improvement and 
Efficiency Optimisation

 Aluminium Alloy Mobile 
Scaffolding

 Installation Site of the Flexible Waterproof 
Casing for the Three-stage Water Stop Casing

 On-site View of the “Hanging Cage” of the 
Intelligent Elevator

 Micro-innovation of Composite  
Duct Materials

CASE STUDY
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3.4 Green Operations

Shenzhen Investment consistently upholds the concepts of “Green Development", sets emission reduction targets with reference 
to national reduction plans, finely manages resources used in its own operations, and strengthens resource conservation 
efficiency. We implement green leasing and a series of other measures to actively promote energy conservation and 
consumption reduction, contributing to the development of a low-carbon society.

3.4.1 Emissions Management

Shenzhen Investment actively manages emissions generated from its own operations. On the premise of compliance with the 
“Atmospheric Pollution Prevention and Control Law of the People’s Republic of China”, it has formulated the “Environmental 
Factors Operation Control Procedures”, accurately controlling and monitoring internal emissions of the Group, thereby 
promoting the achievement of overall environmental goals.

This year, Commercial Management Company strictly managed the oil fume emissions 
from catering tenants within its premises. All catering outlets were required to install 
high-efficiency oil fume purification equipment. The cleaning frequency for ductwork 
was increased from twice a year to four times a year, effectively enhancing the filtration 
effect of the equipment, reducing waste oil fume emissions, and ensuring emission 
compliance, thus providing a cleaner living environment.

Commercial Management Company Carried Out the Waste Oil Fume Emission Renovation

 Commercial Management Company’s 
Exhaust Duct Renovation

CASE STUDY
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Emissions management 

indicators

Unit Data for 2025

Nitrogen oxide (NOx) 

emissions

kg 5,116.61

Sulfur oxides (SOx) emissions kg 7.83

Particulate matter emissions kg 490.27

3.4.2 Waste Management

Shenzhen Investment strictly complies with relevant waste management requirements such as the “Law of the People’s Republic 
of China on Prevention and Control of Solid Waste Pollution” and the “National Hazardous Waste Inventory”, and has formulated 
internal management systems suitable for its actual operations. We actively promoted the application of technologies such as 
waste separation and recycling, and waste recycling, promoting the harmless treatment and resource recycling of various types 
of waste.

Office Waste Disposal

In terms of office waste management, Shenzhen Investment posted waste separation promotional slogans in office areas 
and educated staff on separation requirements on-site. Furthermore, to enhance employees’ awareness of voluntary waste 
separation, we conducted training sessions on waste separation knowledge, focusing on the importance of waste separation.

For hazardous waste such as used batteries and discarded electronic products, we entrusted qualified third parties to collect and 
recycle them uniformly, minimising the impact on the environment, preventing hazardous substances from contaminating soil 
and water sources, and promoting the development of a circular economy.

Classification of Domestic Garbage

Shenzhen Investment strictly implemented waste separation across the Group in accordance with the requirements of policies 
such as the “Ten Iron Rules for Promoting Garbage Classification Work in Shenzhen”, the “Implementation Opinions on Further 
Exerting the Advantages of Grassroots Governance to Classify Domestic Waste in a Thorough, Careful and Practical Way”, and the 
“Incentive Measures for Shenzhen Household Waste Classification Work”.

In our self-operated projects, we created a comprehensive household waste classification system for our customers, vigorously 
promoted the concept of waste separation, and increased the participation rates in waste separation across various operational 
projects. Additionally, we set up management ledgers to accurately record data related to waste separation at each operational 
site. For operational sites with room for improvement, we invested more resources, forming volunteer publicity groups and 
arranging on-site supervisors to make targeted improvements, effectively enhancing the waste separation awareness of local 
residents.
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This year, the Mandarin Oriental Shenzhen officially launched a food waste 
management system in its main restaurants, enabling real-time monitoring and 
analysis of the types of food waste discarded daily, generating monthly summary 
reports for refined waste management. By using this system, the Mandarin Oriental 
Shenzhen improved its output and costs, recovering 396.2 tonnes of food waste 
throughout the year, successfully achieving a 10%-20% reduction in food waste, 
effectively reducing the pressure of waste disposal.

Mandarin Oriental Shenzhen’s Food Waste Management System

 Schematic Diagram of Mandarin 
Oriental Shenzhen’s Food Waste 
Management System

CASE STUDY

Shum Yip Operations has built a closed-loop management system of “separation – treatment – resource utilisation”, 
comprehensively improving waste utilisation efficiency. At the front end of its operational sites, the company achieved 
100% standardised renovation of waste sorting points. Through intelligent recycling bins and sorting guidance, its 
resident accuracy rates exceeded 85%. At the mid-stream, relying on compliant third-party disposal, the recovery rate 
of recyclables exceeded 30%. At the back-end, it introduced food waste microbial degradation and renovation waste 
recycling technologies, achieving the resource utilisation rates of 25% each, realising circular utilisation. Additionally, 
through measures such as setting up express packaging and old clothing collection points, promoting shared express 
boxes, and self-service recycling stations, it continuously drives waste reduction and resource circulation.

Shum Yip Operations’ Waste Resource UtilisationCASE STUDY

Waste management 

indicators

Unit Data for 2025

Total hazardous waste kg 8,675 

Total non-hazardous waste tonne 63,468.49 

Hazardous waste intensity kg/HK$ million 0.21 

Non-hazardous waste 

intensity

tonne/HK$ million 1.57
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3.4.3 Water Resource Management

Shenzhen Investment strictly complies with the relevant provisions of the “Water Pollution Prevention and Control Law of the 
People’s Republic of China” and implements intensive management and efficient utilisation of water resources. In 2025, we 
continued to advance water resource management work. Relying on real-time data from meteorological stations in our parks, 
we carried out dynamic intelligent irrigation, achieving precise water supply, promoting water conservation, reducing ineffective 
water consumption, and moving towards a new future of sustainable development.

This year, the Group continuously organised the promotion of the “Water Conservation Regulations”. Commercial Management 
Company built a “visual + auditory” publicity matrix in commercial complexes, playing popular science videos such as the 
“Urban Water Saving Technology Application Guide” on display screens, reaching an average daily footfall of over 18,000 people. 
Additionally, we introduced a third-party professional hydrological monitoring team to test the overall water usage during 
company operations, ensuring all indicators were within reasonable ranges to prevent water waste. The operating company 
promoted the recovery of reverse osmosis reject water, recovering an average of 150 litres of water per day, saving 142 tonnes of 
water annually.

Water resource management 
indicators

Unit Data for 2025

Total water consumption Cubic metres 2,452,856.25 

Water consumption intensity Cubic metres/HK$ million 60.77

In 2025, Shenzhen Investment, in collaboration with the Shenzhen 
He’wan Bay Water Management Centre, held a themed activity titled 
“Promoting High-Quality Water Conservancy Development, Ensuring 
National Water Security”. Through knowledge display boards, material 
distribution, and interactive games, the activity coordinated online 
and offline efforts to educate employees and the public on drainage 
standards, water resource status, and water-saving techniques. Through 
water-saving challenges and interactive games, participants gained a 
clearer and deeper understanding of the scarcity of water resources, 
national water-saving policies, and individual water-saving practices. 
Their sense of responsibility and initiative for water conservation were 
significantly enhanced.

Shenzhen Investment Held a Themed Activity Titled “Promoting High-Quality Water 
Conservancy Development, Ensuring National Water Security”

 The Session of the Themed Activity

CASE STUDY

3.4.4 Energy Conservation and Emission Reduction

Shenzhen Investment actively promotes energy conservation and emission reduction work, strictly following the 
“Implementation Plan for Reducing Pollution, Reducing Carbon and Synergising Efficiency”. Based on their actual operational 
status, the Group’s subsidiaries formulate and regularly update corresponding systems such as the “Energy Conservation 
Management and Incentive System” and the “Management Measures for Energy Conservation and Consumption Reduction”, 
providing detailed explanations for energy-saving and consumption-reduction work in various aspects of their operations. 
Additionally, we normalise energy-saving and emission-reduction work, starting with digital management, including daily 
publicity, regular inspections, equipment upgrades, and setting annual energy-saving reward and punishment measures to 
promote low-carbon operations.



94 SHENZHEN INVESTMENT LIMITED 2025 Environmental, Social and Governance Report

Environmental Responsibility, Empowering with Green Operation

Energy-Saving Renovation

Shenzhen Investment precisely targets high-energy-consumption scenarios and carries out targeted energy-saving retrofits. We 
have successively implemented specialised lighting renovations in underground car parks of multiple residential communities 
such as Qiaoxiang Village（僑香村）, Gangwan Lidu（港灣麗都）, Maohengyuan（茂恒園）, Pinghe Yayuan（坪河雅苑）, 
and Prosperous City, achieving an energy-saving rate of over 60% for the electricity consumption in the underground car parks 
of all projects. By replacing high-energy-consumption lamps with high-lumen efficiency intelligent lamps and innovatively 
adopting dynamic brightness adjustment modes, the cumulative electricity saved after the renovation amounted to 98,800 kWh, 
effectively supporting the Group’s low-carbon operations.

Improving Energy Use Efficiency

Shenzhen Investment actively guides its subsidiaries to improve energy efficiency based on their actual business conditions, 
helping the company steadily move towards cleaner and lower-carbon development. Pengnan Company achieved a year-on-
year reduction in annual electricity consumption of over 130,000 kWh, a decrease of 16%, by strengthening basic behavioural 
management (such as turning off lights when leaving and reducing standby energy consumption). The UpperHills project of 
Commercial Management Company participated in a virtual power plant pilot programme, responding to grid peak-shaving and 
valley-filling demands five times throughout the year, achieving a flexible load regulation of 25,000 kW.

According to the requirements of national regulations and local 
government documents and in order to improve the efficiency of 
energy conservation and carbon reduction, Pengnan Company installed 
and applied rooftop solar photovoltaic power generation system 
across residential (20) and commercial properties under the Shum 
Yip Luxiyunjing Project, utilizing clean energy generated from solar 
photovoltaic power to supply electricity for general lighting in public 
areas, successfully meeting the requirements for energy conservation 
and emission reduction.

Pengnan Company’s Photovoltaic Floodlighting Project

 Pengnan Company’s Photovoltaic Floodlighting Project

CASE STUDY

Property Energy Management System

We continuously improve the energy management of air-conditioning, elevator, lighting, power distribution, water supply and 
drainage, boiler, fire-fighting system and office in property service, and Shum Yip Operations has passed the ISO 50001 Energy 
Management System Certification.
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Property Intelligent Management Platform

We are fully committed to building the “Shenxianghui” intelligent management platform. Leveraging big data and the Internet 
of Things, we continuously optimise various park management functions and service processes, achieving interconnection of 
park data and real-time monitoring, enhancing the level of intelligent operation and management, and reducing the park’s 
energy consumption. This year, through the Chegongmiao IOT platform, Shum Yip Operations integrated eight categories of 
front-end equipment including energy consumption monitoring, intelligent lighting, power supply and distribution monitoring, 
fire alarm information collection, and environmental monitoring, connecting a total of 23,000 terminals. This built an intelligent 
management system for comprehensive perception and intelligent control, achieving an annual energy saving rate of 10% and 
saving approximately 55,200 kWh of public electricity annually.

The “Shenxianghui” intelligent platform is built on the Internet of Things 
as its technological foundation, integrating cutting-edge technologies 
such as cloud computing, big data, 5G, and digital twins. Relying on a 
“three-tier middle platform” architecture, it constructs a super-system 
integration platform for intelligent communities. Adhering to the concept of 
“empowering all business formats, comprehensive operation”, the platform 
has created an intelligent property operation platform that integrates basic 
services, park operations, and city operations, achieving a new paradigm 
of intelligent operations characterised by “human-machine collaboration, 
data-driven decision-making, and all-domain empowerment”.

“Shenxianghui” Intelligent PlatformCASE STUDY

 “Shenxianghui” Intelligent Platform

Photovoltaic New Energy

We have actively responded to the initiative of  “Shenzhen Carbon Peak Implementation Plan” on distributed photovoltaic 
power generation by expanding the scope of diversified utilization of “PV+”, utilizing slopes, building roofs and other sites 
to build and promote integrated photovoltaic applications for light, storage and charging, to assist in green mobility, while 
achieving the purpose of reducing energy cost and saving energy consumption.

Energy consumption indicators Unit Data for 2025

Total energy consumption Megawatt hours 184,418.10

Energy consumption intensity Megawatt hours/HK$ million 4.57

Greenhouse gas emission 
indicators

Unit Data for 2025

Scope 1: Greenhouse gas 
emissions

tCO2eq 7,293.92
 

Scope 2: Greenhouse gas 
emissions

tCO2eq 80,656.06
 

Total greenhouse gas emissions tCO2eq 87,949.98 

Greenhouse gas emission 
intensity

tCO2eq/HK$ million 2.18
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Safety Responsibility,
Safety and Health Protection

Shenzhen Investment always adheres to the principle of “safety 

first, prevention focus and comprehensive management”, placing 

occupational health and work safety at the core of the Company’s 

development. The Company continuously improves its safety 

management system, systematically conducts safety risk identification 

and control, actively promotes the development of intelligent safety 

management platforms, and comprehensively enhances the safety 

awareness and emergency response capabilities of all employees 

through regular safety education and special training, striving to build 

a safer and healthier production and operation environment.
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ESG issues we concern SDGs issues we respond to HKEx ESG indicators we respond to

Occupational Health and Safety

 

B2: Health and Safety
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Goal Setting and Progress Review

Goals Progress

By 2025, the annual production safety fatal accident rate 

per million square meters of area under management is 

consistently controlled at below 0.1 (including suppliers and 

contractors).

2023: 0.01
2024: 0.02
2025: 0

There is no occurrence of occupational disease No occurrence of occupational disease

4.1 Safety Management System

To ensure operational safety and prevent occupational risks, Shenzhen Investment has established a systematic and 
standardized safety management system. Grounded in sound systems, supported by a clear organizational structure, and driven 
by rigorous performance management, we ensure that safety concepts are integrated into all business activities and decision-
making processes, thereby continuously elevating the overall level of occupational health and safety management.

Safety policy framework

Shenzhen Investment prioritises the health and safety of its employees in strict compliance with the safety laws and regulations 
such as the “Work Safety Law of the People’s Republic of China”, the “Prevention and Control of Occupational Diseases Law of the 
People’s Republic of China”. The Group has established a series of internal systems such as the “Measures for the Management 
of Safety Production Risks”, the “Measures for the Management of Occupational Health”, the “Measures for the Management of 
Work Safety Responsibilities”, the “Administrative Measures for Withdrawal and Use of Work Safety Expenses”, the “Measures for 
the Management of Safety Education and Training”, the “Safety Management Measures for Related Parties”, the “Measures for 
the Management of Safety Inspection and Assessment of Operation Service and Property Management Projects”, the “Measures 
for the Management of Safety Inspection and Evaluation of Construction Projects” and the “Safety Management Measures for 
Small-scale Projects and Miscellaneous Operations”. These policies and regulations defined a comprehensive scope covering the 
promotion and implementation of safety regulations, clarification of safety production responsibilities, organisation of education 
and training programmes, management of equipment and facilities, control of safety risks, and investigation and governance of 
hidden dangers, which has provided comprehensive guidance and regulation for our safety management efforts.

During the cooperation with the contractors, we also specify the health and safety management requirements for them to 
ensure that their responsibilities for safety management are properly implemented. Our safety management system covers all 
our employees, suppliers, and contractors, comprehensively safeguarding the occupational health and safety of all the relevant 
parties. In addition, we regularly (at least once every three years) conduct system analysis and audit, while continuously 
updating and improving our occupational health and safety management systems, aiming to regulate our safety management 
efforts, and guide the implementation of our occupational health and safety protection work.

We have set clear and ambitious health and safety performance targets. As of 2025, the annual production safety fatal 
accident rate per million square meters of area under management covering all employees, suppliers and contractors has been 
consistently controlled at below 0.1. In 2025, the Group recorded zero fatal accidents.



1032025 Environmental, Social and Governance Report SHENZHEN INVESTMENT LIMITED

Under the management of the Group’s health and safety system, some of our subsidiaries have also passed the ISO 45001:2018 
Occupational Health and Safety Management System Certification and Work Safety Standardization System Certification, further 
attesting to the standardization and maturity of the Company’s health and safety management.

 Shenzhen Pengke Testing Co., Ltd. 
ISO 45001 Certification

 Shenzhen Shenye Fengnong Youpin 
Technology Co., Ltd. ISO 45001 
Certification

 Shum Yip Operations ISO 45001 
Certification

Safety management structure

To achieve centralized and efficient management, the Group’s Headquarters provides unified leadership in production safety 
work by establishing a Production Safety Management Committee (the “Safety Committee”) to comprehensively coordinate 
safety production work across the entire Group. The Safety Committee is chaired by the Chairman and President/CEO, with the 
Vice President overseeing the Office serving as Executive Deputy Director, the dedicated Deputy Party Secretary, other members 
of the executive team and Head of Commercial Asset Management Department serving as Deputy Directors, and department 
heads from the Headquarters and leaders of second-tier subsidiaries serving as committee members. The Group clearly 
stipulates that the remuneration of safety production management personnel at all levels, including the Group’s executives, is 
directly linked to their safety performance, so as to ensure that safety production responsibilities extend “horizontal to the edge, 
vertical to the end and covering all staff”.

Management Structure of the Group Safety Committee

Director by the Chairman of the Board of Directors and President/CEO

by the Vice President overseeing the OfficeExecutive Deputy Director

by full-time Deputy Secretary of the Party Committee, other members of 
the executive team and Head of Commercial Asset Management 
Department

Deputy Director

Safety Committee members
by the persons in charge of the Group’s headquarters departments  
and the heads of the second-tier subsidiaries
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Each year, the Group’s headquarters signs a production safety responsibility letter with each department and second-tier 
subsidiaries, which will in turn sign production safety responsibility letters with its employees, specifying their safety objectives. 
The Group adopts the methods of supervision and inspection led by leaders, inspection by third-party organizations and 
irregular inspection by the Safety Committee Office to supervise and inspect the work on production safety, and conducts 
assessment and decides on reward or punishment according to the responsibility letter at the end of the year, so as to ensure 
effective guidance, supervision and management of the production safety of its subsidiaries.

Safety performance management

In 2025, the Group revised the “Management Measures for Safe Production Assessment, Reward and Punishment at the 
Headquarters”, which included the provision of allowance and compensation for the safety production management posts, i.e. 
the safety production management personnel who bear greater safety responsibility risks, further motivating management 
personnel to actively fulfill their safety production responsibilities. The Board of Directors of the Group carries out an annual 
assessment of the leadership team on safety production, and the Group also carries out an annual assessment of staff at the 
Headquarters and the subsidies on safety production. The assessment indicators cover safety objectives, implementation 
of responsibilities, supervision and inspection, specialized activities, daily work, emergency management, application of 
technology, and business management. Meanwhile, the Group revised the “Management Measures for Work Safety Assessment, 
Reward and Punishment of Subsidiaries” this year, conducting both outcome assessment and process assessment of each 
enterprise’s work safety performance for the year at the end of each year. 

The Group has established a mechanism for production safety assessment, reward and punishment, and developed an annual 
safety performance scoring mechanism for the senior management, the result of which is directly linked to their annual 
compensation. Meanwhile, we have put in place a corresponding mechanism for businesses. By strengthening assessment 
and combining rewards with punishments, the Group urges all units to proactively improve occupational health and safety 
performance and enhance work safety management.

Based on the “Core Scoring Indicators for Work Safety Process Assessment”, the Group incorporates the effectiveness of 
safety risk management and control into the work safety process assessment system, setting rigid requirements for the 
comprehensiveness of hazard source investigation and the timeliness of risk updates. At the same time, it links assessment 
indicators such as the ratio of overdue hazards in hazard investigation and rectification, third-party inspection scores, and 
the effectiveness of hazard rectification, as well as relevant requirements for duty implementation and emergency response 
effectiveness in emergency management. Through quantified scoring standards, the Group developed a full-chain assessment 
constraint to force all units to consolidate risk management and control responsibilities, ensuring full coverage of risk 
management and control and effective hazard rectification.

4.2 Safety Risk Management

Shenzhen Investment has established and continuously improved a full-process safety risk management system, systematically 
promoting risk identification, hierarchical control and regular inspections, and comprehensively strengthening the line of 
defense for work safety.

Safety risk identification and control
The Group has formulated the “Measures for the Management of Safety Production Risks” and established a closed-loop risk 
assessment process that covers comprehensive investigation of risk points in equipment, facilities and operational activities, 
systematic identification of their hazard sources, and scientific analysis of the likelihood and severity of risks. Through the 
work safety information platform, we have comprehensively and dynamically identified and focused on controlling risks in key 
operations such as work at height, confined space, hoisting and lifting, and temporary electricity use; risks in equipment and 
facilities such as hoisting machinery, power distribution systems, protective devices, and pressure vessels; as well as risks in key 
areas such as hazardous chemicals, gas, electrical circuits, and large passenger flows. Leveraging the platform’s functions of 
monitoring and early warning, process standardization and closed-loop management, the Group has achieved full-process online 
tracking and precise control of the above risks, significantly improving the timeliness and effectiveness of risk management.
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Safety inspection
In accordance with the internal systems such as the “Measures for the Management of Safety Production Inspection and 
Potential Hazard Investigation”, the “Measures for the Management of Safety Inspection and Assessment of Construction 
Projects”, and the “Measures for the Management of Safety Inspection and Assessment of Operation Service and Property 
Management Projects”, the Group actively organizes and carries out safety inspections for all projects, such as leader-led 
inspections, regular self-inspections and various special actions. The identified potential safety hazards and risks are recorded 
into the Group’s production safety information system, and the Group will follow up and rectify them in a timely manner, so as to 
realize safety risk management and control in place and safeguard the stability of the production safety situation of the projects.

Since 2021, Shenzhen Investment has continuously strengthened its safety inspection and hazard investigation mechanisms. 
Through engagement with third-party professional institutions, the Group has conducted a cumulative total of 866 safety 
inspections and rectified over 49,000 identified hazards, effectively driving steady improvement in on-site safety conditions, and 
building a solid safety defense line to support the Company’s high-quality development.

The Group has moved beyond conventional self-inspections by implementing cross-inspections and further strengthening 
third-party safety audits. The implementation of key systems and priority tasks has been incorporated into the scoring 
framework, with increased penalties for recurrent hazards and slow rectification. Questionnaire-based assessments have also 
been introduced for key personnel, including safety management staff, fire control room operators, and elevator administrators. 
Additionally, third-party professionals are engaged by the Group to conduct safety audits, evaluations, and hazard remediation 
for projects under construction, commercial properties, and expressway projects based on the principle of “Four Nos and Two 
Directs（四不两直）”. All identified hazards and risks are recorded in the safety production information system, enabling 
tracking, rectification, and closed-loop management, ensuring effective safety risk control and stable safety performance, 
building a robust safety defense line to support the Company‘s high-quality development.

Safety work results in 2025

Establishing and implementing  
a risk classification and  

control system

Comprehensively identifying  
risks and implementing  
daily control measures

• Formulated the “Measures for the Management of Safety Production 
Risks” and established a four-level control mechanism of “Group – 
Company – Department (Project) – Post”.

• Defined the four-color risk standards of “red, orange, yellow, and blue” to 
achieve differentiated control.

• Introduced a supporting early warning notification system, issuing written 
warnings to risky units to ensure closed-loop management.

• Identified a total of 11,435 hazard sources throughout the year and 
completed hierarchical assessment (low risks accounted for 96.5%).

• Established a risk database and four-color risk map, and set up bulletin 
boards and post notification cards, realizing risk visualization.

• Implemented mechanisms of “daily inspection and rectification within 24 
hours” for blue risks and “special rectification and acceptance within 3-7 
days” for yellow risks respectively.

A total of 11,435 hazard sources were identified 

and controlled throughout the year, of which 

96.5% were low risks and 3.5% were general 

risks; no hazard sources were classified as major or 

higher risk.

Key 
Performance
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In June 2025, the Group carried out a series of “Work Safety Month” activities under the theme of “everyone talks about safety and 
everyone can respond to emergencies – identify safety hazards around us”. Group leaders led teams to conduct work safety supervision 
and inspections on key projects, covering construction, commerce, transportation, manufacturing and other fields, focusing on 
investigating high-risk links such as work at height, temporary electricity use, gas and fire control, and hazardous chemicals 
management, so as to promote the implementation of safety responsibilities, hazard rectification and emergency preparedness.

 Group Leaders Leading Work Safety Inspections

Work Safety Supervision and InspectionCASE STUDY

To further consolidate the foundation for safe development, in 2025, Shum Yip Operations, a subsidiary of Shenzhen Investment, 
launched the special “Year of Hazard Investigation and Rectification” campaign across the entire system. Centered on the theme of 
“Eliminating Accident Hazards and Building a Strong Safety Line of Defense”, the campaign promoted the transformation of the work 
safety governance model toward prevention in advance and systematic rectification.

Adhering to the principles of “prevention first, source governance, shared 
accountability between the Party and executives, and dual responsibilities for 
one post”, Shum Yip Operations advanced the campaign systematically in four 
key directions. First, Shum Yip Operations conducted full-coverage investigation, 
focusing on key fields such as small-scale projects, fire protection, gas, special 
equipment, and densely populated venues, establishing a hazard ledger and 
implementing closed-loop rectification. Second, Shum Yip Operations strengthened 
the capabilities of key positions, carrying out special training and responsibility 
assessments for key responsible persons, safety management personnel, and 
special operation personnel. Third, Shum Yip Operations built a diversified 
supervision mechanism, consolidating process supervision through leadership-
led inspections, cross inspections, and the “staff snap & report” initiative. Fourth, 
Shum Yip Operations promoted the improvement of intrinsic safety, upgrading and 
renovating outdated equipment, and actively applying technologies such as artificial 
intelligence and big data to enhance risk early warning and prevention capabilities.

The campaign ran throughout the year and was implemented in phases. Cross-
inspection plans were formulated, and information reporting as well as assessment and supervision were strengthened to ensure the 
effective implementation of all work. The overall campaign reflected the Company’s systematic safety governance philosophy of “full 
participation by all employees, whole-process control, and all-round governance”, laying a solid foundation for continuously improving 
the Group’s overall safety management level and achieving high-quality development supported by high-level safety.

Shum Yip Operations’ “Year of Hazard Investigation and Rectification” CampaignCASE STUDY

 Emergency Response Drill for New Energy Vehicle 
Fire in Underground Garage
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Shum Yip Operations continues to promote the safety upgrade of facilities in old 
residential communities. In 2025, through multi-party collaboration and resource 
coordination, the company successfully completed the replacement of 54 outdated 
elevators in projects including Phase II of Pengxing Garden, significantly improving 
community safety and residents’ quality of life.

As an old community with a history of more than 20 years, Phase II of Pengxing 
Garden originally had 46 elevators that had long been plagued by frequent 
breakdowns and a shortage of spare parts due to long service life and the 
bankruptcy of the original manufacturer. The property service center actively 
built a communication platform and promoted the establishment of the owners’ 
committee, forming a joint force for co-construction and co-governance. During the 
renewal process, a total of approximately RMB6.9 million in national and district-
level financial subsidies was applied for, with the remaining expenses covered by the community’s maintenance funds, effectively 
reducing the burden on owners. From April to October 2025, all 46 elevators were replaced with Mitsubishi elevators with superior 
safety performance, receiving positive feedback from owners.

In addition, 8 outdated elevators were simultaneously renewed in Huizhou Wanlinhu and Shuimulanshan projects. As of December 
2025, the company had completed the replacement of 54 elevators in total during the year, systematically resolving the safety risks of 
outdated equipment and effectively enhancing the sense of gain and security of community residents.

Shum Yip Operations Replaced 54 Outdated Elevators in 2025

 Replacement of Outdated Elevators

CASE STUDY

4.3 Intelligent Security Construction

The Group firmly advances the strategy of “Improving Safety by Science and Technology”, taking the development of the 
production safety informationization platform as the core engine driving the upgrading of safety management. The platform 
deeply integrates information management, education and training, and the dual-prevention mechanism for risks and hazards, 
aiming to build a group-wide, full-process intelligent control hub for work safety and strengthen the safety line for high-quality 
development. The Group continued the second-phase development of the production safety informationization platform, 
building an intelligent supervision system based on the “1+8+N” platform and conducting pilots and function optimization in 
relevant projects.

In 2025, all modules of the production safety informationization platform achieved significant operational results:

Comprehensive Information Management

Personnel information and basic project information of each second-tier subsidiary and 641 projects in the fields of 
construction, property management and commercial operation have been recorded and regularly updated. More than 
1,151 security management personnel and related license information has been recorded and regularly updated.

Safety Risk Management

A total of 11,435 hazard sources have been registered. The platform supports the export of risk lists including location, 
risk level, control measures and responsible persons, realizing risk accountability to individuals, and sends timely 
re-inspection reminders according to risk levels to ensure effective control.
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Hazards Investigation and Treatment

A systematic hazard guidance database has been established to unify the standards for safety inspection and hazard entry, reducing 
inconsistent entries. Through the platform, all enterprises have registered more than 6,900 valid hazards in the construction sector, 
with a self-inspection and rectification rate of 100%.

Equipment and Facilities Management

Over 1,000 sets of various equipment and facilities including firefighting facilities and special equipment have been recorded, 
supporting real-time online viewing of maintenance and inspection status, as well as automatic reminders for upcoming 
maintenance and parts replacement.

Hazardous Operations Management

More than 240 hazardous operations including small-scattered projects, sporadic operations and confined space operations have 
been recorded, realizing online filing, approval and inspection record viewing, so that all hazardous operations are fully managed by 
the system.

Emergency Management

An accident information database has been established, and the design of production safety accident quick reports has been 
standardized to ensure accurate information and standardized data entry, providing data support for accident review, risk 
assessment and prevention.

 Production Safety Informationization Platform

Subsidiaries have actively applied the Group’s 
production safety informationization platform, 
launching management modules such as emergency 
response, equipment, and hazardous operations, 
and carrying out the “Snap & Report” campaign for 
hazards via mobile terminals. Some enterprises have 
introduced technologies including AI cameras and 
intelligent monitoring and early warning systems to 
monitor the construction workers’ compliance with 
operating procedures and the operation of tower 
cranes.

Key 
Performance

Through the platform, all enterprises have 

registered more than 6,900 valid hazards in 

the construction sector, with a self-inspection and 

rectification rate of 100%.
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4.4 Safety Promotion and Training

Shenzhen Investment regards safety publicity and education as well as emergency capacity building as key measures for 
fulfilling its primary responsibility for work safety. The Group systematically carries out regular safety awareness training 
and practical emergency drills, continuously improving all employees’ ability to identify safety risks, standardized operation 
proficiency and emergency response skills, so as to consolidate the safe foundation for the Group’s high-quality development.

4.4.1 Safety Awareness Training

In accordance with the “Measures for the Administration of the Construction of Safety Production Culture” and “Measures for 
the Management of Safety Education Training”, the Group conducts safety education and training on a regular basis. We actively 
promote knowledge of work safety and fire safety, and fully advance the “Five Entries” initiative for safety publicity, namely 
entering enterprises, workshops, teams, workstations, and households. Relying on diverse channels including official websites, 
WeChat official accounts, special bulletin boards, the production safety informationization platform and door-to-door outreach, 
we adopt an integrated “online + offline” model. Online training is carried out via the production safety informationization 
platform, and offline training data is synchronously recorded into the platform for unified calculation, ensuring standardized 
training hour statistics. The training platform is equipped with modules such as examination management, training management 
and knowledge competitions. The training content covers hierarchical courses covering work safety rules and regulations, post-
specific safety operation procedures and emergency response for various specialties including construction, fire safety and 
hazardous chemicals. Clear training hour requirements are set for pre-job training of new employees, as well as pre-job and 
annual retraining for high-risk posts, requiring a 100% completion rate of statutory training hours. Employees who fail to pass 
safety training are not allowed to work independently. Training has been incorporated into the work safety process assessment 
of subsidiaries, and enterprises that fail to complete training tasks will face point deductions in the year-end assessment.

We continuously carry out safety knowledge publicity and policy and regulation promotion, delivering the latest safety 
requirements in a timely manner. Meanwhile, we organize special safety training activities to effectively improve employees’ 
safety awareness and emergency response capabilities. We have also established an innovative third-party inspection, 
evaluation and reward mechanism, as well as a “randomly photographed” hazard identification system that grants bonus 
points toward performance evaluations, fully mobilizing all employees’ enthusiasm for participating in safety management 
and fostering a strong atmosphere where everyone cares about and participates in safety. In 2025, focusing on the theme of 
“everyone talks about safety and everyone can respond to emergencies – identify safety hazards around us”, the Group launched 
a series of “Work Safety Month” activities, including work safety knowledge competitions, emergency drills, special training and 
hazard investigation and rectification, making safety concepts deeply rooted in employees’ hearts.

More than 17,000 posters and slogans were 

published and 60,000 safety manuals were 

distributed

Organized 4,566 training sessions on various 

topics and a cumulative total of 79,000  

person-times were trained

Key 
Performance

A total of 737 safety management personnel and 

286 workers engaged in hazardous operations 

completed safety training, achieving a 100% 

completion rate

The safety training coverage reached 100% in 

2025
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In June 2025, the Group organized a company-wide viewing of the themed video for Work Safety Month, and held special 
training on management of small-scale and sporadic projects and safety precautions during adverse weather. The Group 
also continuously hosted work safety knowledge competitions, which attracted 12,000 participants across the entire 
system with over 100,000 answers submitted. The activities effectively fostered a strong safety culture where “everyone 
talks about safety and everyone can respond to emergencies”.

Special Training on Safety Management of Small-scale and  
Sporadic Projects and Safety Precautions during Adverse Weather

CASE STUDY

 Special Training for 2025 “Work Safety Month”

In June 2025, in line with the theme of “Work Safety Month”, Land Company held 110 work safety training sessions, 
covering 2,018 person-times, and achieved a 100% training hour completion rate for the “four types” of personnel. 
Land Company organized an immersive training at the Shenzhen Safety Education Base for employees, improving their 
emergency response capabilities through experiences such as falling objects from heights, earthquake rescue and 
fire evacuation. Besides, Land Company fostered a strong atmosphere of “everyone talks about safety and everyone 
can respond to emergencies” via various forms including OA bulletin boards, poster screen projection and knowledge 
competitions.

 Work Safety Training

Land Company’s Training on Work SafetyCASE STUDY
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4.4.2 Emergency Response

The Group has established a “1+4” emergency plan system, 
and regularly organizes and conducts emergency drills. We 
continuously optimize the emergency response mechanism 
and process, and significantly enhance the on-site emergency 
response efficiency, employees’ awareness of risk prevention, 
and self-rescue and mutual-help capability in case of emergencies.

On 7 November 2025, the Group organized an emergency evacuation 
drill for all headquarters staff, covering sessions including emergency 
evacuation and escape drills, a simulated smoke escape experience, 
practical exercises in initial fire suppression, CPR and first aid training. 
These activities continued to foster a sound safety culture, enhance all 
employees’ fire safety awareness, and improve their emergency response 
capabilities.

The Group Held Emergency Evacuation Drill Activities of 2025 Fire Prevention MonthCASE STUDY

 Emergency Evacuation Drill

Organized and conducted 2,475 

emergency drills, with a cumulative 

participation of 46,000  

person-timesKey 
Performance
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Employee Responsibility, 
Talent Synergy

Shenzhen Investment Shenzhen Investment adheres to a 
talent concept known as “Utilization of Talents with Morality 
as Priority”, regarding talents as its most valuable asset and 
fostering a harmonious workplace for employees. We meet 
employees’ earnest expectations for the protection of their 
rights and interests with high standards, continuously improve 
the compensation and benefits system, effectively safeguard 
employees’ occupational health and safety, and provide various 
resources to support employees’ career development so they 
grow together with the Group.
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ESG issues we concern SDGs issues we respond to HKEx ESG indicators we respond to

Staff Training and Development

Employee Rights and Benefits

Employee Diversity and  

 Equal Opportunity
 

 

 

B1: Employment

B3: Development and Training

B4: Labor Standards
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5.1 Creating an Equal Workplace

Shenzhen Investment upholds a people-oriented approach and conducts employment activities in compliance with the laws 
and regulations of the regions where it operates. Meanwhile, we strive to build an equal and diverse workplace to protect the 
legitimate rights and interests of candidates and employees.

5.1.1 Equal Employment
Shenzhen Investment strictly complies with the “Labor Contract Law of the People’s Republic of China”, the “Employment 
Ordinance” of Hong Kong and relevant regulations in its places of operation. Based on the current situation of the Group’s 
talent development, we have formulated internal management systems, including the “Management Measures for Campus 
Recruitment”, the “Measures for the Selection and Transfer for Vacant Positions in the Group Headquarters” and the 
“Administrative Measures for the Selection and Appointment of the Middle Management”, forming a scientific and standardized 
institutional system. During the reporting period, we formulated the “Administrative Measures for Market-Oriented 
Recruitment”, further improving the Group’s human resource management system to meet the demand for various talents 
during the Group’s development and to ensure equality and standardization in talent recruitment and employment.

We have established a two-tier human resources management structure. The human resources department of the Group 
Headquarters is responsible for formulating unified management systems and policies, while subsidiary enterprises formulate 
detailed implementation rules in accordance with the Group’s requirements and their actual operation conditions. This structure 
ensures that policies are applied fairly and flexibly, grounded in practical considerations, and capable of meeting the overall 
needs of the Group’s talent development.

In addition, we have established a talent turnover monitoring mechanism to regularly monitor talent turnover. Based on an 
accurate analysis of the causes of turnover, we have established a targeted preventive mechanism and adopted a series of 
measures to reduce the turnover rate and maintain a relatively stable talent structure.

In 2025, Shenzhen Investment successfully launched the “Shen Drive” 
campus recruitment campaign, successively holding recruitment 
presentations in Guangzhou, Shenzhen, Beijing, Shanghai, Hong Kong 
and other cities. The campaign focused on emerging sectors such as 
biopharmaceuticals, marine farming and the pet economy, further 
optimizing the Group’s talent structure and supporting its expansion into 
emerging business areas.

Shenzhen Investment Successfully Completed the “Shen Drive” Campus RecruitmentCASE STUDY

 “Shen Drive” Campus Recruitment  
Assessment Session

2025 total employees:

18,443 Persons

Male employees

11,471 Persons

Female employees

6,972 Persons

Total employees by gender
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Effectiveness of Work

Total employees by rankTotal employees by education level
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5.1.2 Diversity and Inclusiveness

Shenzhen Investment has always upheld the philosophy of equality and fraternity, and is committed to building a diverse, equal and 
inclusive workplace. We prohibit discrimination based on gender, age, race, cultural background or other factors in recruitment, 
promotion and other entitlements, and firmly resist any unfair practices. The Group actively participated in targeted recruitment 
programmes for special groups including veterans and persons with disabilities, demonstrating its commitment to inclusivity and 
respect for diversity, and putting the principle of equal employment into practice. No discrimination incidents of any kind occurred 
at Shenzhen Investment during the reporting period.

We attach great importance to the needs of employees 
from different groups. We carry out special health 
screenings for female employees and provide legal 
publicity for women, effectively enhancing their sense 
of gain and well-being.

5.2 Safeguarding the Rights and Interests of Our Employees

Shenzhen Investment protects employees’ rights and interests in accordance with laws and regulations, establishes a 
competitive compensation and benefits mechanism, and ensures the Group’s steady and sustainable development by creating 
open and transparent communication channels to solicit employee input on major Group decisions.

5.2.1 Rights and Interests Protection

Shenzhen Investment attaches great importance to employees’ rights and interests. On the basis of complying with the “Labor Law 
of the People’s Republic of China”, the “Labor Contract Law of the People’s Republic of China” and other relevant laws, the Group 
has formulated a sound management system for employees’ rights and interests. By addressing every stage of the employment 
process, from recruitment and training to promotion, compensation and benefits and other aspects, we ensure that employees’ 
rights and interests are substantially protected and foster harmonious labor relations and a positive workplace atmosphere.

We strictly abide by relevant laws and regulations, 
and resolutely prohibit illegal practices such as the 
use of child labor, forced labor or disguised forced 
labor in any process. Once any such situation is 
found, legal measures will be taken in a timely 
manner to protect the legitimate rights and interests 
of employees. We value the important role of 
employee organizations in the Group’s development 
and vigorously support the development of trade 
unions. This year, we optimized the structure of trade union expenditure and the welfare standards of relevant projects, fully 
respected employees’ freedom of assembly and association, and encouraged employees to express their opinions freely. In 
2025, the labor union earnestly fulfilled its safeguarding functions and continued to advance collective consultation in depth. 
The Group successfully facilitated several of its grassroots labor unions to sign Collective Contracts with their respective units, 
further improving the labor relations coordination mechanism and effectively safeguarding the legitimate rights and interests of 
employees.

Number of employees with disabilities employed: 57
Proportion of female employees: 37.80%

Key 
Performance

Shenzhen Investment and its subsidiaries have a  

total of 51 trade union organizations (including 4 

off-site trade union organizations in the East China 

region).Key 
Performance
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5.2.2 Remuneration Package
Shenzhen Investment has formulated the “Employee Remuneration Management System”, the “Management System for 
Performance Appraisal of Staff”, the “Position and Rank Management Measures”, and the “Share Option Scheme” by 
comprehensively considering job value, employee performance and skill levels, providing employees with compensation and 
benefits more competitive than the market average.

On the basis of legally required “Five Insurances and Housing Provident Fund” as well as statutory holidays, the Group has 
established a performance management system to supplement employee compensation and benefits. We link employee 
performance appraisal results with variable compensations, strengthen the performance orientation of income distribution, 
and implement the principle of “more pay for more work, rewards for excellence and penalties for underperformance”, thereby 
enhancing the Group’s overall efficiency.

Forced  
constraint

Long-term  

benefits
Performance  

Management Systems

Current  

consideration

Strong  
excitation

During the reporting period, Shenzhen Investment took the systematic development of the human resources information system 
as a starting point to strengthen team building and achieve effective human resources management. We integrated modules 
including organization, personnel, employee relations, remuneration and decision support into the system, realizing real-time 
data update and archiving, and promoting the transformation of human resources management toward greater intelligence.

5.2.3 Democratic Communication
Shenzhen Investment fully respects employees’ right to democratic communication and has established diverse communication 
channels. With an open and fair communication mechanism, the Group realizes employees’ democratic participation in corporate 
affairs, allows full expression of opinions and demands, enhances mutual trust between employees and the Group, and lays the 
foundation for efficient operation.

Internal whistle-blowing

The Group has set up multiple internal whistle-blowing 
channels, such as emails, mailboxes and whistle-blowing 
hotlines. Employees may report through the above 
channels when they believe they have been treated 
unfairly, their interests have been infringed upon, they 
hold different opinions on the Group’s operation and 
management, or discover violations of regulations within 
the Company. We keep all whistleblower information 
strictly confidential and severely crack down on any 
potential retaliatory acts. Upon receiving a report, the 
Group’s Audit Committee will immediately conduct 
an internal investigation and determine follow-up 
procedures according to the circumstances involved, such as engaging third-party independent auditors or public authorities for 
investigation. During this period, the Audit Committee will keep the whistleblower updated on the progress in real time to ensure 
closed-loop management of relevant matters.

Internal whistle-blowing 
channel

Emails Mailboxes Whistle-blowing 
hotlines
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Employee communication
Shenzhen Investment recognizes the important role of democratic management at the grassroots level, actively improves and 
implements the system of staff congresses, and supervises all grassroots trade unions to hold at least one staff congress each 
year. The congresses exclusively deliberate agendas closely related to employees’ vital interests, such as compensation and 
benefits, working hours and occupational health, and offer opinions on the Group’s major business plans, so as to safeguard 
employees’ rights to information, supervision, participation and expression, and realize employees’ democratic participation in 
Group affairs.

Meanwhile, we give full play to our organizational and safeguarding functions and conduct democratic communication on Group 
affairs through employee forums to listen to employees’ opinions.

In 2025, Shenzhen Investment held a young talent forum, where young 
talents from childcare services, industrial investment promotion, park 
construction and other fields shared their growth stories in the Group 
and how they tackled difficulties at work. Through the forum, we gained 
insights into frontline employees’ demands and carried out targeted 
improvements. This not only helped employees perform better in their 
roles, but also strengthened the cohesion of the workforce and promoted 
the sustainable development of human resources.

Shenzhen Investment Held a Young Talent ForumCASE STUDY

 Shenzhen Investment Young Talent Forum

5.3 Promoting Employee Development

Shenzhen Investment places great emphasis on building a talent development system and is committed to providing employees 
with clear career development space and self-improvement resources. On the basis of formulating various regulations, we create 
a fair and transparent workplace environment to realize the coordinated development of employees’ personal growth and the 
Group’s development.

5.3.1 Scientific Training
Shenzhen Investment values employee training. On the basis of 
formulating the “Measures for Management of the Trainings of 
the Group”, we scientifically formulate annual training plans in 
accordance with the Company’s development strategy to meet 
the knowledge and skill needs of employees at different levels. 
At the same time, the Group pays attention to exploring cutting-
edge technologies and provides employees with a variety of 
cutting-edge resources to meet their needs.

Cadre Talent Pipeline 
Development 
Mechanism

In strict accordance with the standards for the talent pipeline development for state-
owned enterprise cadres under the “Elite Program” of the State-owned Assets Supervision 
and Administration Commission of Shenzhen Municipal People’s Government, we have 
steadily promoted the construction of the cadre pipeline, and efficiently completed the 
recommendation and selection of a total of 76 outstanding young cadres of Categories 
B, C and D across the Group and its subsidiaries. On this basis, we have carried out 
systematic training and practical exercises in an orderly manner as planned, continuously 
strengthening the systematic development and regular management mechanism of the 
cadre team.

In 2025, Shenzhen Investment carried 

out 28 categories of special training, 
covering policy interpretation, 
professional capabilities, security and 
confidentiality, discipline inspection and 
supervision, and other aspects.

Key 
Performance
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In June 2025, Shenzhen Investment held a special training on “AI-empowered High-
Quality Development”. Focusing on the integrated application of AI development 
and business prospects, the training was attended by approximately 720 
participants both online and offline. Through this training, participants were able 
to understand the current macro pattern of AI development and promote the 
formation of an atmosphere of active learning and application of new technologies 
across the entire Group.

Shenzhen Investment Held Training on AI-empowered High-quality DevelopmentCASE STUDY

 Training on AI-empowered High-quality 
Development

5.3.2 Standardized Promotion
Shenzhen Investment has established a clear and comprehensive promotion mechanism to promote its employees’ career 
development, and built a sound performance appraisal system to ensure that employees’ work performance and capabilities are 
evaluated objectively and fairly. This guarantees that every employee has equal access to promotion assessment opportunities, 
providing solid support for the Group’s talent team construction and sustainable development.

5.4 Creating Employee Well-Being

Shenzhen Investment consistently adheres to an employee-centered approach. Through “strengthening internal culture to warm 
hearts and expanding external activities to enhance vitality”, we deliver services and guarantees that truly meet employees’ 
needs, further strengthening the emotional bond between employees and the Group.

5.4.1 Cultural and Sports Activities
Shenzhen Investment actively carries out a variety of cultural and sports activities, provides employees with various cultural and 
sports resources, and ensures employees’ physical vitality and professional demeanor.

Leveraging external  
resources to expand  
the scope of  
staff services

In conjunction with the Municipal Committee of the Communist Youth League and the Organizing Committee of Shenzhen 
Reading Month, we held a reading speech contest themed “Youth in the AI Era, Youth Love Reading－Special Lecture on 
Studying and Implementing the Spirit of the Fourth Plenary Session of the 20th Central Committee of the Communist Party of 
China and the 8th Youth Love Reading”. We also organized staff representatives to share stories of their youthful struggles. In 
collaboration with China Resources Land, Shenzhen Airlines and other organizations, we successively organized 5 staff social 
events, with approximately 200 young people participating in immersive magic shows and other experience activities. We 
held the “Shum Yip Open Week” activity, inviting more than 3,000 person-times of staff and their families to visit Shum Yip, 
thereby fostering a sense of ownership.

 

Participating in  
cultural and sports  
events to stimulate  
staff’s collective  
honor

We selected staff representatives to join the Guangdong team in the badminton mass group competition of the 15th National 
Games and won the silver medal; selected staff representatives to join the Municipal Federation of Trade Unions in the 2025 
Guangdong Provincial Staff Table Tennis Competition, winning the women’s singles championship and team third place; 
formed a team to participate in the 3rd “Central-Local Pioneer Cup” badminton match of Shenzhen State-owned Enterprise 
Party Building Research Association and won the championship; won the second and fourth place in the the Municipal 
Federation of Trade Unions’ “SZ Staff Cup” table tennis and badminton tournaments respectively, and the championship in 
the Municipal Finance and Trade Workers’ Union table tennis competition, fully demonstrating the good spiritual outlook of 
the Group’s staff.

 

Tapping internal  
advantages to  
enhance the depth  

We continuously optimized the operation mode of interest groups across the Group, promoted the sharing of internal 
resources, and carried out 274 “5+3” interest group activities including tennis, basketball, football, badminton, table tennis, 
as well as chorus, instrumental music and dance. We made full use of the Group’s management and operation of projects 
such as Four Seasons Pastoral, Women and Children Tower, and Shenzhen Industrial Station to organize activities such as 
the Lantern Festival Garden Party, March 8th Women’s Elegance Activity, “June 1st” Parent-Child Activity, spring and autumn 
outings in Four Seasons Pastoral, and outdoor hiking, constantly enhancing employees’ sense of happiness and belonging.
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In March 2025, Nongke Company invited experts from Shenzhen Second 
People’s Hospital to hold a public lecture on health for its employees. 
Focusing on popular science on how to prevent lung diseases, the lecture 
answered employees’ questions, improved their health knowledge 
literacy and disease prevention capabilities, reflecting the company’s 
deep care for employees’ well-being.

Nongke Company Held a Public Lecture on HealthCASE STUDY

 Public Lecture on Health

In addition, Shenzhen Investment regularly carries out activities such as Tai Chi, yoga, Zumba and boxing, and coordinates 
relevant resources to organize group outdoor activities, providing employees with more options for cultural and sports activities.

 Employees’ Cultural and Sports Activities
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5.4.2 Support and Assistance

Shenzhen Investment upholds a high sense of humanistic care, provides meticulous care for employees in daily work, and gives 
play to the role of trade union organizations as a link to provide various help and support for employees.

Group Employee Care Initiatives

Member Birthday and Daily 
Living Care

Greetings for birthday, marriage, childbearing, hospitalization, 
death (including immediate family members), retirement and 
departure, and consumption support

Care for the Elderly 

Management

Physical examination, critical illness and Spring Festival 
allowances for the elderly managements

Care for Employees  
in Hardship

Support for employees in straitened circumstances or with serious 
diseases

Traditional Festival Care Greetings on seven major traditional festivals such as New Year’s 
Day, Spring Festival, Dragon Boat Festival, etc.

We carried out routine support activities, covering 

630 union members, with a total expenditure of 

RMB 800,000.

Key 
Performance

We promoted grassroots trade unions to purchase 

“mutual assistance and security plans” for over 

2,900 employees, helping employees reduce 

medical burdens and protect their occupational 

health rights and interests in the form of mutual 

assistance fund payments.

In addition to routine support activities, Shenzhen Investment 
embodies the spirit of great love, gives full play to the role of 
the serious disease mutual assistance fund, provides precise 
assistance to employees suffering from serious diseases, and 
pays attention to strengthening the standardized expenditure 
of the fund to ensure the fund is used in a transparent, 
standardized, and orderly manner.

Shenzhen Investment spent 
RMB 100,000 on employee 

assistance and support throughout 

the year, benefiting 5 union member 

employees.

Key 
Performance
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Social Responsibility,
Collaboration and Inclusion

Shenzhen Investment keeps abreast with national development strategies, 
proactively integrates itself into key areas such as urban revitalization, rental 
housing security, rural revitalization, and community inclusion, and fully fulfills 
its corporate social responsibility. The Group continues to advance urban 
revitalization projects, optimize the layout of urban functions, and contribute 
to the high-quality development of the region. At the same time, it actively 
participates in the construction of affordable housing for talents, providing safe, 
comfortable and sustainable living spaces and effectively supporting the needs 
of talents in terms of introduction and housing. In terms of rural revitalization, 
the Group carries out targeted assistance and industrial empowerment projects 
to promote the downward allocation of resources and sustainable development. 
By organizing community co-construction activities, we deepen collaboration with 
the government, residents and social organizations and promote resource sharing 
and governance synergy in a bid to continuously enhance social influence and fully 
demonstrate the responsibility as a state-owned enterprise in serving national 
strategies and promoting social harmony.
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ESG issues we concern SDGs issues we respond to HKEx ESG indicators we respond to

City/Community Building and Inclusion  

Participation in Social Welfare

 

 

 

B8: Community Investment
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Goal Setting and Progress Review

Goal Progress

Consistently organize diverse and normalized volunteer 
services

In 2025, Shenzhen Investment dedicated a total of 23,030 hours 
to volunteer service, serving a total of 6,523 personnel, and 
made an investment of  approximately  RMB 3.60 million in social 
welfare.

Closely align with societal needs, and actively initiate 
innovative public benefit programs, focusing on enhancing 
public ESG awareness, and jointly promoting environmental 
improvement, social harmony, and governance modernization

In 2025, all subsidiaries of the Group actively fulfilled their 
social responsibilities as state-owned enterprises. During the 
construction of the Nan’ao • Four Seasons Pastoral project 
and Nuanfeng Stations, we enhanced our support for rural 
revitalization and caring for new employment groups, fostering 
an integrated model of “industry + public welfare + service”, to 
effectively enhance social inclusiveness and community bonds.

6.1 Affordable Residential and Rental Properties

Shenzhen Investment actively responds to the national policy guidance on affordable housing and, in accordance with the 
“Opinions of the General Office of the State Council on Accelerating the Development of Affordable Rental Housing”, effectively 
integrates rental housing security into its development strategy and practice. In the project development, we follow the 
principles of adapting to local conditions, being economical and practical, green and healthy, and smart and humanistic, and 
plan and construct affordable rental housing and housing for talent in urban revitalization and newly supplied construction land. 
Meanwhile, we are exploring providing rental subsidies for affordable commercial spaces to specific groups such as startup 
incubators and micro and small enterprises. This aims to help alleviate the housing pressure on citizens and the operating burden 
on businesses from multiple dimensions, and to serve the needs of people’s livelihood and social stability with practical actions.

Shenzhen Investment continues to advance the construction of affordable housing projects, focusing on the housing 
needs of talents and the demand for housing security. In 2025, there were four affordable housing projects that had 
completed the completion filing or were in the completion acceptance stage, namely Shum Yip Ling Li, Upper Coast  
Garden, Shum Yip Talent Mansion and Luxury Mansion.

The Shum Yip Ling Li Project: Located in Futian District, Shenzhen, the project has a gross floor area of 5,000 square 
meters, including 127 long-term rental apartments converted from non-residential properties. It commenced operation 
in October 2025.

The Upper Coast Garden Project: Located in Nanshan District, Shenzhen, the project has a gross floor area of 
approximately 210,000 square meters and includes 1,218 units of talent housing, of which 718 units were sold and 250 
units were delivered. The project was completed and filed for completion on 6 August 2025, and its centralized delivery 
began on 21 August. As of February 2026, the delivery rate of the talent housing reached 95%, and the handover of the 
talent housing is currently being coordinated with the Qianhai Authority.

The Shum Yip Talent Mansion Project: Located in Longgang District, Shenzhen, the project has a gross floor area of 
approximately 153,000 square meters. Buildings 4 and 5 are affordable rental housing units, totaling 527 units. The 
project is currently in the acceptance phase and is carrying out the “one household, one inspection” rectification work.

The Luxury Mansion Project: Located in Longhua District, Shenzhen, the project has a gross floor area of approximately 
136,000 square meters, including 540 affordable housing units, and was completed and filed for completion on 4 August 
2025.

Shenzhen Investment’s Steady Promotion of Affordable Residential PropertiesCASE STUDY
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• Affordable Commercial Properties 

The Shenzhen Women and Children Tower’s renovation PPP project, 
a collaboration between Land Company and the Shenzhen Municipal 
Government, by adhering to the principles of service and inclusiveness, 
provides a platform for women, children and families to engage in activities 
such as international exchange, skills training, quality education and family 
education. The project encompasses 12 types of businesses, including 
women and children’s services, childcare, Party and mass organizations, 
innovation and research and development, and hotels, creating the first 
integrated public service complex in China that combines commerce, 
culture and government public services. The project’s functional formats 
include basic-function rooms, enhanced-service rooms and commercial-
supporting rooms. Through high-quality market-oriented operation 
and public welfare and inclusive user fees, it helps the building achieve 
sustainable development, with the commercial facilities (accounting for 
30%) supporting the public services (accounting for 70%). In its operation 
and management, the Shenzhen Women and Children Tower, while 
prioritizing the basic functions of women and children’s development 
and family care, has introduced new business formats such as parent-
child companionship, childcare, and performing arts theaters. Since its 
renovation, the Shenzhen Women and Children Tower has held 955 brand 
events, attracting more than 5.6 million visitors. It features interactive 
spaces for families, such as a children’s exploration center, a one-stop 
children’s growth center, and a women’s and children’s theater. It also innovates public service investment and financing 
models, expanding revenue sources through self-operation, joint operation, cooperative operation and rental income, 
promoting mutual development between the public welfare sector and the business sector, and revitalizing urban 
renewal.

Shenzhen Women and Children Tower Sets a New Standard for 
Affordable Commercial Housing

CASE STUDY

 Shenzhen Women and Children Tower Project
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6.2 Urban Revitalization
Shenzhen Investment closely follows the national urban revitalization strategy, taking urban revitalization as an important 
tool to promote high-quality urban development and fulfill social responsibilities. The Group sticks to the concept of “planning-
led, functional integration and quality improvement”, and promotes the spatial reconstruction, functional upgrading and 
improvement of people’s livelihood in old areas through scientific planning and innovative development. The Group adheres 
to the concept of flexible and mixed-use development, integrating residential, commercial and industrial functions to create 
complex spaces to meet diverse needs. In 2025, the Group continued to advance key projects such as Phase II of Chegongmiao 
First Revitalization Project, with a total gross floor area of approximately 475,000 square meters. The projects integrate 
industrial R&D, office, and commercial functions, effectively revitalizing existing industrial land, optimizing the urban functional 
space layout, and enhancing industrial vitality and the region’s comprehensive service capabilities. The project adopts a mixed-
use development model to organically integrate industrial, commercial and public service functions, significantly improving land 
use efficiency and regional comprehensive value, and promoting urban function optimization and sustainable development.

Shenzhen Investment focuses on the core mission of urban revitalization and advances the high-quality implementation of Phase II 
of the Chegongmiao Tairan Industrial Zone First Revitalization Project. Located in the northeastern part of the Chegongmiao area 
in Futian District, the project covers an area of 28,000 square meters, with a total gross floor area of 475,000 square meters and a 
plot ratio of 12.7. It is a model of mixed development of commercial and new industrial land. The plan includes the construction of 
two buildings with a height limit of 250 meters, integrating industrial research and development, offices and commerce, along with 
supporting public service facilities such as bus terminals and garbage transfer stations, to achieve an integrated layout of “industry + 
commerce + public facilities”. The project has accumulated an investment of RMB 5.004 billion and is progressing in an orderly manner. 
Once completed, it will significantly enhance the region’s industrial capacity and urban functional quality, becoming a benchmark 
practice for high-density urban revitalization and industry-city integrated development.

 Phase II of Chegongmiao First Revitalization Project

Industry-city Integration Leads to High-density Urban Revitalization, Creating a  
New Benchmark for Multi-functional Urban Development

CASE STUDY

6.3 Rural Revitalization
Shenzhen Investment has thoroughly implemented the national rural revitalization strategy, closely followed the provincial 
Party committee’s “Hundred, Thousand, Ten Thousand Projects” deployment, and leveraged the resource endowments of the 
counterpart assistance regions to promote urban-rural integration development through a market-oriented and sustainable 
model. The Group’s Nongke Company focuses on the core path of industrial revitalization, innovatively constructing a 
three-in-one development paradigm of “technology + ecology + integration”, and creating a replicable and scalable model for 
rural revitalization.
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By developing the emerging “pet + biological testing” sector, the Group filled the gap in urban pet health services and extended 
the agricultural industry chain; it promoted the “fish-rice symbiosis” ecological farming model to achieve “double harvest from 
one field and green cycle”, improving land efficiency and ecological value; and it also created a “land-island-sea” integrated 
marine ranch to promote the coordinated upgrading of modern fisheries and the industry chain. Meanwhile, taking the Nan’ao • 
Four Seasons Pastoral project as a benchmark, the Group has integrated its experience and resources in Shenzhen to revitalize 
abandoned land and built an island pastoral complex that integrated high-tech agriculture, digital tourism and eco-friendly 
homestays. This has achieved a win-win situation for all parties, including increased agricultural efficiency, tourism upgrading 
and increased income for villagers, vividly demonstrating the responsibility of state-owned enterprises in serving national 
strategies and empowering rural development.

Nongke Company fully leverages its comprehensive advantages in agricultural technology, biological testing, and industrial operation to 
actively explore the “agriculture+” innovation model. Its three major projects focus on technology empowerment, green circular economy, 
and market orientation, which not only enhances the added value of agriculture, fosters a new path for transformation, but also drives the 
improvement of rural industries in quality and efficiency, injecting sustainable and replicable development momentum into rural revitalization.

Breaking the deadlock with “pets + bio-testing” to create a new fulcrum for the urban pet economy

Nongke Company actively responds to Shenzhen’s policy on high-quality development of the pet industry, and based on its agricultural 
and biotechnological foundations, it has innovatively laid out a full-chain service system of “testing-medical-pharmaceutical”. In 2025, the 
Company successfully passed the expansion certification of the China National Accreditation Service for Conformity Assessment (CNAS), and 
has the ability to test pathogens and antibodies of eight common canine, cat and horse diseases, including rabies and canine distemper. It 
became the first third-party animal disease testing institution in Shenzhen with CNAS system, filling the service gap of mandatory rabies 
antibody testing for dogs when they go out. Such capability effectively supports the needs of pet health supervision and cross-regional 
circulation. Currently, it has reached cooperation intentions with several brand pet hospitals in the city for sampling points, promoting 
the standardized and regulated development of pet medical services. The project not only strengthened Nongke Company’s professional 
capabilities in the field of biomedicine, but also explored a new path for the integration of urban agriculture and emerging industries, taking 
“technology empowering people’s livelihood” as the starting point, and injected technological momentum into rural revitalization.

By innovating the “fish-rice symbiosis” model, a new model of ecological and efficient agriculture is built

Nongke Company focuses on the sustainable development of ecological agriculture and innovatively promotes the “fish-rice symbiosis” 
integrated farming model. It has built a 30-mu demonstration base in Wushigang Village, Xinfeng County, Shaoguan City to achieve “two 
harvests from one field and the prosperity of rice and fish together”. Through the spatial optimization design of “shallow water area for rice 
+ deep water area for aquaculture”, fishes prey on pests and weeds, and their excrement provides natural fertilizer for rice, significantly 
reducing the use of chemical fertilizers and pesticides and improving the ecological quality of soil and water. The project has initially achieved 
an increase in output value per unit area, and the ecological cycle benefits are beginning to emerge. In the future, we will promote this from 
three aspects. Firstly, we will promote standardized planting and breeding techniques and replicate them to suitable surrounding villages; 
secondly, we will advance green certification and brand building, create regional public brands, and enhance product premium capabilities; 
thirdly, we will integrate agricultural and tourism resources, develop new business formats such as fishing, agricultural experience, and 
science popularization and research, expand the integration scenarios of “agriculture + culture and tourism”, and enhance the resilience and 
comprehensive benefits of rural industries.

A coordinated “land-island-sea” layout creates a new benchmark for modern marine ranching

Nongke Company launched the construction of modern marine ranches, deploying 66 
deep-water cages in the nearshore waters of Mudao Island in Houmen, focusing on the 
fry rearing and trial breeding of high-quality species such as cobia and golden tiger 
grouper, with a total area of 83 hectares. The project innovatively adopted a “production 
based on sales” model. In September 2025, it signed a supply contract with Shenzhen 
chain catering enterprise No. 79 Fishing Boat. During the New Year’s Day period, it 
supplied a total of 4,500 catties, achieving efficient connection from aquaculture to 
the end consumer. Simultaneously construct a “land-island-sea” linkage system: build 
seedling breeding bases on land, establish fish fry domestication and transfer zones in 
nearshore areas, and plan modern aquaculture parks in deep and far sea areas to form 
a complete industrial chain layout. In May 2025, the project was showcased at the 3rd 
Shenzhen Fisheries Expo, attracting significant attention and marking a crucial step for 
Nongke Company in the marine economy field, providing strong support for the supply of 
high-quality aquatic products and the development of the blue economy in the Greater 
Bay Area.

Technology-enabled, Ecology-led, and Integrated Innovation——  
Nongke Company Creates Diverse Practice Models for Rural Revitalization

CASE STUDY

 Modern Marine Ranch in the Shenzhen-
Shantou Special Cooperation Zone
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Nongke Company has thoroughly implemented the national rural revitalization strategy and, under the guidance of the 
provincial Party committee’s “Hundred, Thousand, Ten Thousand Projects”, has successfully created the Nan’ao • Four 
Seasons Pastoral benchmark project integrating agriculture, culture and tourism. Located in the heart of Nan’ao Island, 
the only island in China where the entire island has been certified as a national 4A-level tourist attraction, the project 
is the first island-based rural complex in Guangdong Province. It covers a total site area of 208 mu and has a total 
investment of RMB 65 million. The project has also actively sought industrial assistance funds of approximately RMB 93 
million from Nanshan District, Shenzhen. Nongke Company innovatively adopted a cooperation model of “government 
platform + state-owned enterprise empowerment + town and village participation”. By introducing the “Shenzhen 
solution” and receiving industrial assistance funds from Nanshan District, Shenzhen, it effectively revitalized 131 mu of 
abandoned land and transformed into a cultural tourism and leisure complex integrating three immersive experience 
spaces: high-tech agricultural planting, digital agricultural sightseeing and ecological leisure homestay.

Technology empowers agriculture and activates the endogenous driving force of rural industries

The project’s core concept is “high-tech agriculture + distinctive agricultural 
tourism”. It has built two digital intelligent greenhouses and used advanced 
environmental control and planting technologies to achieve “year-round 
cyclical production” of specialty fruits and vegetables such as Nan’ao white 
bitter melons and strawberries. By integrating and transferring land, a 
high-standard farmland demonstration area has been built, and high-
quality agricultural products such as Nan’ao golden potatoes and “Nongke 
No. 1” ecological rice have been successfully planted and are now sold to 
first-tier cities such as Shenzhen and Shanghai. Meanwhile, the project 
deeply integrates “agriculture + study tours”, providing a vivid platform 
for modern agricultural science popularization and social practice for 
teenagers through the display of facilities such as intelligent greenhouses 
and soilless cultivation, as well as intangible cultural heritage handicraft 
experiences such as bitter melon printing and seed blind boxes. It has been 
designated as a “Youth Social Education Practice Base” in Shantou City.

Integration of cultural and tourism empowers and drives the dual improvement of economic and social benefits

“The Nan’ao • Four Seasons Pastoral” is not only a showcase for 
agricultural technology, but also an engine for regional development. The 
eco-leisure homestay area has 31 themed standalone guest rooms and 
supporting facilities such as visitor centers and happy camps. Since it was 
put into operation in May 2025, it has received more than 10,000 tourists 
for the year by holding themed events such as the Yingge Dance Carnival 
and the Spring Flower Market, effectively gathering tourist popularity in 
the area. The project’s innovative model and remarkable achievements 
have gained widespread recognition, and it was selected as one of the 
“Typical Cases of Shenzhen Social Forces Assisting Rural Revitalization 

in 2024” and one of the “High-Quality Projects for the Integration of Agriculture, Culture and Tourism in Guangdong 
Province in 2025”, providing a replicable and scalable model for rural revitalization and the integration of agriculture, 
culture and tourism in island areas.

Build an Island-based Rural Complex and Write a New Chapter  
in the Integration of Agriculture, Culture, and Tourism

CASE STUDY

 Nan’ao • Four Seasons Pastoral Eco-leisure Homestay Area

 High-tech Agriculture Specialty Fruits and Vegetables
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6.4 Community Inclusion

Shenzhen Investment has always internalized the spirit of volunteer services as an important practice in fulfilling its social 
responsibilities. Relying on its volunteer service team and Party member volunteer platform, the Group adheres to the 
philosophy of “dedication, friendship, mutual assistance and progress” and continuously carries out various public welfare 
activities that are close to people’s lives, including respecting and helping the elderly, providing free medical consultations in 
communities, environmental cleaning and public welfare hiking. The Group actively participates in community co-construction, 
conveys corporate warmth through practical actions, and promotes harmonious social development.

To standardize charitable activities and improve the efficiency of social investment, the Group continues to improve its relevant 
management systems. In 2025, the Group’s Party Committee revised and issued a new version of the “Management Measures 
for External Donations and Sponsorships”, which further clarified the donation principles, approval process and management 
responsibilities. This approach establishes a closed-loop management mechanism from annual plan filing to post-project 
tracking, ensuring that every donation is directed to key areas and achieving a balance between compliance, transparency, 
and effectiveness. It provides a solid institutional guarantee for the Group to carry out social welfare work systematically and 
sustainably.

The Group’s Strategic Management Department takes the lead in coordinating the management of social responsibility and 
public welfare projects, and works in conjunction with the Office, Finance Department and various subsidiary companies 
to promote their implementation. Each subsidiary company has established a dedicated coordination mechanism based on 
its business characteristics to ensure efficient project implementation and resource collaboration. In key projects such as 
counterpart assistance and the construction of Nuanfeng Stations, cross-departmental collaborative teams are established to 
achieve collaborative management throughout the entire process from planning and implementation to evaluation. In 2025, the 
Group focused on three major directions, namely precise assistance, sustainable development and people’s livelihood care, and 
systematically promoted its social participation work. Firstly, it deepened its targeted assistance, leveraging the Nan’ao • Four 
Seasons Xishan Pastoral project to promote the integration and upgrading of agriculture and tourism. Secondly, it advanced 
the construction of Nuanfeng Stations, creating a convenient service network covering new employment groups. Thirdly, it 
standardized the management of external donations, focusing on key areas such as post-disaster reconstruction, rural greening 
and urban-rural integration to enhance the precision and impact of its public welfare investment.

In 2025, the Group fully implemented the provincial Party Committee’s “Hundred, 
Thousand, Ten Thousand Projects” deployment and made solid progress in its 
counterpart assistance task for Houzhai Town, Nan’ao County, Shantou City. In 
response to issues such as the imbalance between peak and off-peak seasons 
in island tourism, fragmented agricultural land, and weak industrial base, the 
Group introduced Shenzhen’s planning concepts and market-based mechanisms, 
and leveraged the advantages of Shum Yip in the high-tech agriculture, to 
create the Nan’ao • Four Seasons Xishan Pastoral project integrating agriculture 
and tourism. The project has a total investment of approximately RMB 65 
million and covers an area of 208 mu. It connects the high-tech agricultural 
planting area, the exhibition area and the characteristic homestay area with 
a waterfront pastoral leisure corridor, and builds a composite demonstration 
base that integrates agricultural production, technology demonstration, leisure 
and vacation and science popularization and research. The second phase of the 
project, a distinctive homestay area, was fully booked upon its opening in May 
2025. It successfully hosted themed events such as the Spring Flower Market and 
New Year’s Goods Fair and the Chinese War Dance: Dancing in the Nan’ao • Four 
Seasons Pastoral-May Day Yingge Dance Carnival, receiving more than 10,000 
visitors in total. It was selected as one of high-quality projects for the integration 
of agriculture, culture and tourism in Guangdong Province in 2025, achieving 
a win-win situation for the village collective, villagers and enterprises, vividly 
demonstrating the responsibility of state-owned enterprises in serving national 
strategies.

Special Economic Zone + Special Economic Zone,  
Two-way Collaboration Accelerates Paired Assistance Efforts

CASE STUDY

 Phase II of Nan’ao • Four Seasons Xishan Pastoral 
Project Integrating Agriculture and Tourism

 Chinese War Dance: Dancing in the Nan’ao • Four 
Seasons Pastoral-May Day Yingge Dance Carnival



130 SHENZHEN INVESTMENT LIMITED 2025 Environmental, Social and Governance Report

Social Responsibility, Collaboration and Inclusion

The Group has been continuously promoting the construction of 
“Nuanfeng Stations”, which are located in multiple key areas such as 
Longgang and Qingshuihe throughout the year, serving nearly 5,700 
people in total. Each rest station, while providing basic services such as 
rest and drinking water, has innovatively expanded its functions. The 
station in Longgang Tian’an Cyber Entrepreneurship Park, in conjunction 
with the trade union, conducted birthday care, free traditional Chinese 
medicine consultations, and distribution of heatstroke prevention 
supplies, and has received quality improvement and efficiency 
enhancement subsidies from the Municipal Federation of Trade Unions; 
while the Taifu Qingshuihe station has achieved regular operation, 
stably ensuring the public’s need for rest. Such stations have become a 
trusted “second space” for new employment groups, demonstrating our 
corporate warmth and social responsibility.

Nuanfeng Stations: Creating a “Warm Harbor” for New Employment GroupsCASE STUDY

 Nuanfeng Station in Longgang Tian’an Cyber 
Entrepreneurship Park

In 2025, the Group and its subsidiaries dedicated 

6,523 volunteer service hours, totaling 

23,030 hours, and an investment of  

approximately RMB 3.60 million in social 

welfare.

In 2025, the Group carried out 3 three external 

donation projects, with a total donation amount of 

approximately RMB 3.4 million, covering areas 

such as fire relief in Wang Fuk Court, Tai Po, Hong 

Kong, rural greening improvement, and urban-rural 

integration development.

Key 
Performance
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Looking ahead, Shenzhen Investment will always adhere to the development philosophy of “promoting stability through progress 
and fostering transformation through innovation with integrity”. It will continuously deepen its sustainable development 
strategy, drive its own strategic transformation, enhance its ability to cope with uncertain risks, and advance the Group’s 
high-quality development. We will continuously integrate our own advantageous resources, stimulate the innovative vitality of 
talents, and improve the mechanism for cultivating scientific and technological innovation. While consolidating the foundation 
for our steady development, we will drive the harmonious coexistence of the economy, environment and society, and make 
positive contributions to sustainable development.

In addition, we will deepen our ESG management philosophy, strengthen the Group’s risk control and compliance system 
construction, and strive to promote full coverage of the compliance governance system. We will continue to optimize 
organizational efficiency and integrity education, and embrace new opportunities for sustainable development with “flattening, 
lean management and efficiency” as our guiding principles.

Improving governance and protecting rights and interests

We will refine our quality control system, and guide frontline operations with strategic planning, focusing on our 
core real estate business, providing high-quality services to our customers and comprehensively improving customer 
satisfaction.

Low-carbon development and ecological protection

In the process of urban revitalization, we will incorporate more green, low-carbon and ecological balance concepts, 
strengthen the application and promotion of green technologies and green buildings and reduce resource consumption 
pressure and greenhouse gas emissions, so as to contribute to the construction of a green China.

Joining hands with talents to create value

By adhering to the human resource management philosophy of “Utilization of Talents with Morality as Priority”, we will 
continuously optimize our talent pool and promote common progress and value co-creation on the basis of creating a 
safe, healthy, fair and respectful working environment.

Community co-construction and harmony promotion

We will bravely shoulder the social responsibility of state-owned enterprises, insist on creating our own value in the 
process of serving society, continuously increase our investment in public welfare and charity, and create more livable 
and business-friendly community environments based on our own business advantages, so as to jointly draw a new 
picture of sustainable development.
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Appendix I: List of Policies and Laws

ESG Indicators Laws and regulations complied with Internal Policy

A. Environment

Law of the People’s Republic of China on Environmental Protection （《中華人民
共和國環境保護法》）
Law of the People’s Republic of China on Appraising of Environment Impacts 
（《中華人民共和國環境影響評價法》）

Atmospheric Pollution Prevention and Control Law of the People’s Republic of 
China （《中華人民共和國大氣污染防治法》）
Water Pollution Prevention and Control Law of the People’s Republic of China 
（《中華人民共和國水污染防治法》）

Ocean Environmental Protection Law of the People’s Republic of China （《中華
人民共和國海洋環境保護法》）
Administrative Regulations of the People’s Republic of China on the Prevention of 
Pollution and Damage of Marine Environment by Terrigenous Pollutant （《中華
人民共和國防治陸源污染物污染損害海洋環境管理條例》）
Law of the People’s Republic of China on Prevention and Control of Solid Waste 
Pollution （《中華人民共和國固體廢物污染環境防治法》）
Regulations on Nature Reserve of the People’s Republic of China （《中華人民共
和國自然保護區條例》）
Law of the People’s Republic of China on Land Management （《中華人民共和國
土地管理法》）
National Hazardous Waste Inventory （《國家危險廢物名錄》）
Emission Standard of Environment Noise for Boundary of Construction Site （《建
築施工場界環境噪聲排放標準》）
Measures for the Management of Municipal Solid Waste （《城市生活垃圾管理
辦法》）
Policy on Hazardous Waste Pollution Control Technologies （《危險廢物污染防
治技術政策》）
Regulations of Guangdong Province on Environmental Management of 
Construction Projects （《廣東省建設項目環境管理條例》）
Regulations of Shenzhen Special Economic Zone on Ecological Environmental 
Protection （《深圳經濟特區生態環境保護條例》）
Regulations of Shenzhen Special Economic Zone on Environmental Protection of 
Construction Project （《深圳經濟特區建設項目環境保護條例》）
Regulations of Shenzhen Special Economic Zone on Noise Pollution Prevention and 
Control （《深圳經濟特區環境噪聲污染防治條例》）
Administrative Measures for Classification and Reduction of Domestic Waste in 
Shenzhen （《深圳市生活垃圾分類和減量管理辦法》)
Evaluation Standard for Green Construction of Building and Municipal Engineering 
(GB/T 50640-2023) （《建築与市政工程綠色施工評價標準 （GB/T 50640-
2023）》）
Green Building Evaluation Standard （《綠色建築評價標準》）
Ten Iron Rules for Promoting Garbage Classification Work in Shenzhen （《深圳市
推進垃圾分類工作「鐵十條」》）
Implementation Opinions on Further Exerting the Advantages of Grassroots 
Governance to Classify Domestic Waste in a Thorough, Careful and Practical Way 
（《關於進一步發揮基層治理優勢做深做細做實生活垃圾分類工作的實施意
見》）
Incentive Measures for Shenzhen Household Waste Classification Work （《深圳
市生活垃圾分類工作激勵辦法》）
Work Plan for Accelerating Energy Conservation and Carbon Reduction in the 
Construction Sector （《加快推動建築領域節能降碳工作方案》）

Key Points of Ecological Civilization Construction Work of Shenzhen State-owned 
Assets and State-owned Enterprise for the Year of 2024 （《深圳市屬國資國企
2024年度生態文明建設工作要點》）
Notice of the Housing and Construction Bureau of Shenzhen Municipality and the 
Urban Planning Land and Resources Commission of Shenzhen Municipality on 
Doing a Good Job in the Implementation of Prefabricated Construction Projects 
(Shen Jian Gui (2018) No. 13) （《深圳市住房和建設局深圳市規劃和國土
資源委員會關於做好裝配式建築項目實施有關工作的通知》 （深建規
〔2018﹞13號））
Special Plan for Prefabricated Construction Development in Shenzhen City 
(2018-2020) （《深圳市裝配式建築發展專項規劃 （2018-2020）》）
Shenzhen Carbon Peak Implementation Plan （《深圳市碳達峰實施方案》）
Guidelines on Environmental Protection of Shenzhen Investment Limited （《深
圳控股有限公司環境保護指引》）
Policy on Response to Climate Change of Shenzhen Investment Limited （《深
圳控股應對氣候變化政策》）
Environmental Factors Operation Control Procedures （《環境因素運行控制程
序》）
Environmental Factors Identification and Assessment Management Procedures 
（《環境因素識別與評價管理程序》）

Waste and Chemical Management Procedures （《廢棄物及化學品管理程
序》）
Meteorological Disaster Emergency Response Plan （《氣象災害應急處置預
案》）
Security Protection Emergency Plan （《安全防範應急預案》）
Typhoon Emergency Response Plan （《颱風應急處置預案》）
Emergency Response Plan for Thunder and Storms （《雷電、暴雨應急處置預
案》）
Emergency Response Plan for Heavy Fog, Haze, High Temperature and Cold 
Weather （《大霧、灰霾、高溫、寒冷天氣應急處置預案》）
Emergency Response Plan for Collapse, Landslide and Debris Flow （《崩塌、滑
坡、泥石流應急處置預案》）
Implementation Plan for Reducing Pollution, Reducing Carbon and Synergizing 
Efficiency （《減污降碳協同增效實施方案》）
Energy conservation and Consumption Reduction Management System （《節
能降耗管理制度》）
Energy Conservation and Consumption Reduction Management System for 
Wondershine Residence (Trial) （《萬廈居業節能降耗管理制度 （試行）》）
Management Measures for Energy Conservation and Consumption Reduction by 
Terra Property （《泰然物業節能降耗管理辦法》）
Emergency Plan for Flood Control, Drought Prevention and Typhoon （《防汛防
旱防颱風應急預案》）
Comprehensive Emergency Plans （《突發事件綜合應急預案》）
Regulations of Shenzhen Special Economic Zone on Noise Pollution Prevention 
and Control （《深圳經濟特區環境噪聲污染防治條例》）
Management Measures for Energy Conservation and Consumption Reduction 
（《節能降耗管理辦法》）

Measures for the Administration of Tendering and Procurement of Group 
Headquarters （《集團總部招標採購管理辦法》）
Implementation Rules for Strategic Procurement （《戰略採購實施細則》）
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ESG Indicators Laws and regulations complied with Internal Policy

B1. Employment

Labor Law of the People’s Republic of China （《中華人民共和國勞動法》）
Labor Contract Law of the People’s Republic of China （《中華人民共和國勞動
合同法》）
Law of the People’s Republic of China on Employment Promotion （《中華人民共
和國就業促進法》）
Social Insurance Law of the People’s Republic of China （《中華人民共和國社會
保險法》）
Provisions of the People’s Republic of China on the Prohibition of the Use of Child 
Labor （《中華人民共和國禁止使用童工規定》）
Law of the People’s Republic of China on the Protection of Minors （《中華人民共
和國未成年人保護法》）
Standards on Minimum Wage （《最低工資規定》）
Hong Kong Employment Ordinance （香港《僱傭條例》）
Regulations on Corporate Democratic Management （《企業民主管理規定》）

Management Measures for Campus Recruitment （《校園招聘管理辦法》）
Employee Remuneration Management System （《員工薪酬管理制度》）
Management System for Performance Appraisal of Staff （《員工績效考核管
理制度》）
Equity Incentive Plan （《股權激勵計劃》）
Board Diversity Policy （《董事會成員多元化政策》）
Management System for Performance Appraisal of Staff from the Headquarters 
（《總部員工績效考核管理制度》）

Administrative Measures for the Selection and Appointment of the Middle 
Management （《中層管理人員選拔任用管理辦法》）
Measures for the Selection and Transfer for Vacant Positions in the Group 
Headquarters （《集團總部空缺崗位選調辦法》）
Position and Rank Management Measures （《職位職級管理辦法》）
Administrative Measures for Mutual Aid Fund for Critical Diseases （《重大疾
病互助基金管理辦法》）

 

B2. Health  
and Safety

Labor Law of the People’s Republic of China （《中華人民共和國勞動法》）
Fire Prevention Law of the People’s Republic of China （《中華人民共和國消防
法》）
Work Safety Law of the People’s Republic of China （《中華人民共和國安全生產
法》）
Prevention and Control of Occupational Diseases Law of the People’s Republic of 
China （《中華人民共和國職業病防治法》）
Regulation on Work-related Injury Insurance of the People’s Republic of China 
（《中華人民共和國工傷保險條例》）

Law of the People’s Republic of China on Emergency Response （《中華人民共和
國突發事件應對法》）
Provisions on the Supervision and Administration of Occupational Health in the 
Workplace （《工作場所職業衛生監督管理規定》）
Regulations on the Reporting, Investigation and Handling of Production Safety 
Accidents （《生產安全事故報告和調查處理條例》）
Regulations on the Safety Administration of Hazardous Chemicals （《危險化學
品安全管理條例》）
Interim Regulations for the Accident Investigation and Handling of Potential Safety 
Hazards in Workplace （《安全生產事故隱患排查治理暫行規定》）
Occupational Disease Classification and Catalog （《職業病分類與目錄》）
Certain Regulations on Fire Fighting in Guangdong Province （《廣東省消防工作
若干規定》）
General Rules for the Construction of Dual Prevention Mechanism for Shenzhen 
Enterprises （《深圳市企業雙重預防機制建設通則》）
Shenzhen Work Plan for Construction Safety Special Rectification Action in 2023 
（《2023年全市建築施工安全生產專項整治行動工作方案》）

Safety Risk Classification and Control System （《安全風險分級管控制度》）
Emergency Management Measures （《應急管理辦法》）
Accident Reporting and Investigation Management Measures （《事故報告與
調查處理管理辦法》）
Safety Management System of the Group （《集團安全管理制度體系》）
Safety Production Management Measures （《安全生產管理制度》）
Production Safety Accident Management System （《生產安全事故管理制
度》）
Safety Management Measures for Related Parties （《相關方安全管理辦
法》）
Safety Production File (including Electronic File) Management System （《安全
生產檔案 （含電子檔案）管理制度》）
Dangerous Operations Management Policy （《危險作業管理辦法》）
Safety Management Measures for Small-scale Projects and Miscellaneous 
Operations （《小散工程和零星作業安全管理辦法》）
Fire Management Requirements for High-Rise Buildings （《高層建築消防管理
規定》）
Measures for the Management of Safety Production Assessment, Reward and 
Punishment （《安全生產考核獎懲管理辦法》）
Comprehensive Emergency Plan of the Group （《集團突發事件綜合應急預
案》）
Production Safety Accident Emergency Plan of the Group （《集團生產安全事
故應急預案》）
Fire Accident Emergency Plan of the Group （《集團火災事故應急預案》）
Emergency Plan for Flood Control, Drought Prevention and Typhoon Prevention 
of the Group （《集團防汛防旱防颱風應急預案》）
Regulations on Safety Production Management Responsibilities of the Group 
（《集團安全生產管理工作職責規定》）

Safety Production Management Measures （《安全生產管理辦法》）
Measures for the Management of Safety Production Risks （《安全生產風險管
理辦法》）
Measures for the Management of Occupational Health （《職業健康管理辦
法》）
Measures for the Management of Work Safety Responsibilities （《安全生產職
責管理辦法》）
Administrative Measures for Withdrawal and Use of Work Safety Expenses 
（《安全生產費用提取和使用管理辦法》）
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B2. Health  
and Safety

Measures for the Management of Safety Education Training （《安全教育培訓
管理辦法》）
Measures for the Management of Safety Inspection and Assessment of Operation 
Service and Property Management Projects （《運營服務及物業管理項目安
全檢查評價管理辦法》）
Measures for the Management of Safety Inspection and Assessment of 
Construction Projects （《建設工程項目安全檢查評價管理辦法》）
Management Measures for Safe Production Assessment, Reward and 
Punishment at the Headquarters （《本部安全生產考核獎懲管理辦法》）
Measures for the Management of Safety Production Inspection and Potential 
Hazard Investigation （《安全生產檢查和隱患排查管理辦法》）
Measures for the Management of Safety Inspection and Assessment of 
Construction Projects （《建設工程項目安全檢查評價管理辦法》）
Measures for the Management of Safety Inspection and Assessment of Operation 
Service and Property Management Projects （《運營服務及物業管理項目安
全檢查評價管理辦法》）
Measures for the Administration of the Construction of Safety Production 
Culture （《安全生產文化建設管理辦法》）
Measures for the Management of Safety Education Training （《安全教育培訓
管理辦法》）
2024 Work Safety Training Plan （《2024年安全生產培訓計劃》）

 

B3. Development  
and Training

Regulations on the Selection and Appointment of Party and Government Leading 
Cadres （《黨政領導幹部選拔任用工作條例》）
Regulations on the Management of Leaders of Shenzhen Municipal Enterprises 
（《深圳市市管企業領導人員管理規定》）

Measures on Examining the Political Performance of Cadres (Shen Zu Tong (2022) 
No. 38) （《關於考准考實幹部政治表現的辦法》 （深組通〔2022〕38號））

Measures for Management of the Trainings of the Group （《集團培訓工作管
理辦法》）
Administrative Measures for the Selection and Appointment of the Management 
（《管理人員選拔任用管理辦法》）

Administrative Measures for Internal Talents Selection （《內部人才選拔辦
法》）
Methods for Selecting and Transferring Vacant Posts at Headquarter （《總部
空缺崗位選調辦法》）
Administrative Measures for the Selection and Appointment of the Middle 
Management （《中層管理人員選拔任用管理辦法》）
“Shen Drive” Measures for Development and Management of Talents of the 
Group （《集團「深動力」人才發展與管理辦法》）
Administrative Measures for New Employee Mentor Training of the Group 
（《集團新員工導師培養管理辦法》）

Rules for Assessment during New Employee Mentor Training Period of the Group 
（《集團新員工導師培養期考核細則》）

Occupational System and Rank Management Measures (Interim) （《職業體系
及職級管理暫行辦法》）
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B4. Labor  
Standards

International Covenant on Economic, Social and Cultural Rights （《經濟、社會和
文化權利國際公約》）
International Covenant on Civil and Political Rights （《公民權利和政治權利國
際公約》）
Labor Law of the People’s Republic of China （《中華人民共和國勞動法》）
Provisions on the Prohibition of the Use of Child Labor （《禁止使用童工規
定》）
Law of the People’s Republic of China on the Protection of Minors （《中華人民共
和國未成年人保護法》）
International Labor Standards （《國際勞工標準》）
Regulations on Corporate Democratic Management （《企業民主管理規定》）
Labor Contract Law of the People’s Republic of China （《中華人民共和國勞動
合同法》） 

B5. Supply Chain 
Management

Law of the People’s Republic of China on Tenders and Bids （《中華人民共和國
招標投標法》）
Administrative Measures of the State-owned Assets Supervision and 
Administration Commission of the People’s Government of Shenzhen Municipal for 
Engagement of Intermediaries （《深圳市人民政府國有資產監督管理委員會
選聘中介機構管理辦法》）
Guiding Opinions of the State-owned Assets Supervision and Administration 
Commission of Shenzhen Municipality on Further Strengthening the 
Comprehensive Supervision of the Procurement of Municipal Enterprises (for Trial 
Implementation) （深圳市國資委《關於進一步加強市屬企業採購綜合監管
的指導意見 （試行）》）
Notice on Implementing Unified Issuance of Procurement Information within 
Municipal State-owned Enterprises of Shenzhen （《關於在深圳市屬國企實行
採購信息統一發佈的通知》）
Regulations for the Implementation of the Bidding Law of the People’s Republic of 
China （《中華人民共和國招標投標法實施條例》）
Notice of the State-owned Assets Supervision and Administration Commission 
of Shenzhen Municipality on Implementing Unified Issuance of Procurement 
Information within Municipal State-owned Enterprises of Shenzhen （深圳市國資
委《關於深圳市屬國企實行採購信息統一發佈的通知》）

Guidelines for the Supervision of Tendering and Procurement （《招標採購監
督工作指引》）
Administrative Measures for Engagement of Intermediaries （《選聘中介機構
管理辦法》）
Management Measures for Bid Evaluation Expert Pool for Major Bidding Projects 
(Interim) （《重要招採項目評標專家庫管理辦法 （暫行）》）
Measures for the Administration of Tendering and Procurement （《招標採購
管理辦法》）
Measures for Management of Supplier’s Warehouse （《供方庫管理辦法》）
Code of Conduct of Suppliers （《供應商行為準則》）
Measures to Prevent Staff Conflicts of Interests （《防止工作人員利益衝突的
辦法》）
Measures for Supplier Inspection and Performance Evaluation （《供應商考察
及履約評價辦法》）
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B6. Product Responsibility

Trademark Law of the People’s Republic of China （《中華人民共和國商標
法》）
Advertisement Law of the People’s Republic of China （《中華人民共和國廣告
法》）
Patent Law of the People’s Republic of China （《中華人民共和國專利法》）
Copyright Law of the People’s Republic of China （《中華人民共和國著作權
法》）
Civil Code of the People’s Republic of China （《中華人民共和國民法典》）
Personal Information Protection Law of the People’s Republic of China （《中華人
民共和國個人信息保護法》）
Construction Law of the People’s Republic of China （《中華人民共和國建築
法》）
Fire Prevention Law of the People’s Republic of China （《中華人民共和國消防
法》）
Law of the People’s Republic of China on Product Quality （《中華人民共和國產
品質量法》）
Law of the People’s Republic of China on the Protection of Consumer Rights and 
Interests （《中華人民共和國消費者權益保護法》）
Network Security Law of the People’s Republic of China （《中華人民共和國網絡
安全法》）
Law of the People’s Republic of China on Urban Real Estate Management （《中華
人民共和國城市房地產管理法》）
Opinions of the General Office of the State Council on Promoting Healthy Growth of 
Construction Industry （國務院辦公廳《關於促進建築業持續健康發展的意
見》）
Guiding Opinions of the General Office of the State Council on Vigorously 
Developing Prefabricated Buildings （國務院辦公廳《關於大力發展裝配式建
築的指導意見》）
Notice of the State Council on Promoting the Sustained and Sound Development 
of the Real Estate Market （國務院《關於促進房地產市場持續健康發展的通
知》）
Opinions on Promoting the Modernization of Housing Industry and Improving 
Housing Quality （《關於推進住宅產業現代化提高住宅質量的若干意見》）
National Green Building Design One – and Two-Star Design Guidelines （《國家綠
色建築設計一、二星級設計指引》）
Management Measures for One – and Two-Star Eco-friendly Building Identification 
Logo (for Trial Implementation) （《一二星級綠色建築評價標識管理辦法 （試
行）》）
Detailed Rules for Implementation of Eco-friendly Building Identification Logo 
(Revised Trial Implementation) （《綠色建築評價標識實施細則 （試行修
訂）》）
Evaluation Standard for Green Construction of Building and Municipal Engineering 
(GB/T 50640-2023)（《建築与市政工程綠色施工評價標準GB/T 50640-
2023》）
Green Building Evaluation Standard (GB/T 50378-2019) （《綠色建築評價標準
GB/T 50378-2019》）
Residential Building Code (GB 50368-2005)（《住宅建築規範GB50368-2005》）
Regulations on Quality Management of Construction Projects （《建設工程質量
管理條例》）
Provisions on Supervision and Management of Quality of Construction Projects 
（《建設工程質量監督管理規定》）

Measures for Regulating the Sales of Commercial Houses （《商品房銷售管理辦
法》）
Computer Software Protection Ordinance of the People’s Republic of China （《中
華人民共和國計算器軟件保護條例》）

Marketing Management Measures （《營銷管理辦法》）
Measures for Regulating the Sales （《銷售管理辦法》）
Standard Manual of Property Service Center （《物業服務中心標準手冊》）
Sales Management System and Regulations （《銷售管理制度及條例》）
Property City Enterprise Standard System （《物業城市企業標準體系》）
Measures for the Administration of Intellectual Property （《知識產權工作管
理辦法》）
Engineering Quality Management Measures （《工程質量管理辦法》）
Real Estate Project Delivery Quality Control Work Guidelines (Residential and 
Apartment Types) （《房地產項目交付品質管控工作指引 （住宅、公寓
類）》）
Guidelines for Quality Assessment of Construction Engineering Projects （《建
設工程項目質量評估工作指引》）
Project Quality Control Operation Guidelines （《工程質量管控作業指引》）
Real Estate Sales Price Management Measures （《房地產銷售價格管理辦
法》）
Guidelines for Customer Service Management of Real Estate Projects （《房地
產項目客戶服務管理工作指引》）
Guidelines for Customer Service Management of Real Estate Projects 
(Prospective Owner Phase) （《房地產項目客戶服務管理工作指引 （準業
主階段）》）
6S Customer Relationship Management Manual （《6S客戶關係管理手冊》）
Customer Service Management Measures (Trial) （《客戶服務管理辦法 （試
行）》）
Customer Relationship Management System （《客戶關係管理制度》）
Risk Warnings for Home Purchases （《購房風險提示》）
Office Automation System Operation and Maintenance Management Measures 
（《辦公自動化系統運行維護管理辦法》）

Guidelines for Marketing Inspection of Real Estate Projects （《房地產項目營
銷巡檢工作指引》）
Cybersecurity Incident Emergency Plan （《網絡安全事件應急預案》）
Data Classified and Hierarchical Management Measures （《數據分類分級管理
辦法》）

Regulations on the Publication of Real Estate Advertisements （《房地產廣告發
佈規定》） 
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B7. Anti-corruption

Company Law of the People’s Republic of China （《中華人民共和國公司法》）
Securities Law of the People’s Republic of China （《中華人民共和國證券法》）
Anti-money Laundering Law of the People’s Republic of China （《中華人民共和
國反洗錢法》）
Anti-monopoly Law of the People’s Republic of China （《中華人民共和國反壟斷
法》）
Anti-unfair Competition Law of the People’s Republic of China （《中華人民共和
國反不正當競爭法》）
Interim Provisions on Banning Commercial Bribery （《關於禁止商業賄賂行為
的暫行規定》）
Law of the People’s Republic of China on Tenders and Bids （《中華人民共和國
招標投標法》）
Rules Governing the Listing of Securities on the Stock Exchange （聯交所《證券
上市規則》）
Companies Ordinance （《公司條例》）
Securities and Futures Ordinance （《證券及期貨條例》）
Procedures for Handling Petitioning and Reporting （《信訪舉報辦理規程》）
Rules for the Handling of Notification by Disciplinary Inspection and Supervision 
Agencies （《紀檢監察機關處理通報規則》）
Guiding Opinions of the State-owned Assets Supervision and Administration 
Commission of Shenzhen Municipality on Further Strengthening the 
Comprehensive Supervision of the Procurement of Municipal Enterprises (for Trial 
Implementation) （《深圳市國資委關於進一步加強市屬企業採購綜合監管
的指導意見 （試行）》）

Implementation Rules for Internal Control of the Group （《集團內部控制實施
細則》）
Measures for Implementation of Integrity Audit Work （《廉政審核工作實施辦
法》）
Whistle-blowing Policy of Shenzhen Investment （《深圳控股舉報政策》）
Measures for the Management of Whistleblower Cases （《問題線索管理辦
法》）
Interim Measures for the Management of Internal Audit （《內部審計工作管理
暫行辦法》）
Overseas/Remote Integrity Risk Prevention and Control Measures （《境外╱
異地廉潔風險防控辦法》）
Management Measures for “Three-Major and One-Large” Decision-Making 
（《「三重一大」決策管理辦法》）

Implementation Measures for Pursuing Accountability for Illegal Operations and 
Investments （《違規經營投資責任追究實施辦法》）
Guidelines for Operation and Investment Due Diligence Compliance and Liability 
Exemptions （《經營投資盡職合規免責工作指引》）
Measures to Prevent Staff Conflicts of Interests （《防止工作人員利益衝突的
辦法》）
Implementation Measures for the Enhancement of Promoting Rectification by 
Cases （《加強以案促改工作實施辦法》）
Policy on Anti-corruption and Bribery （《反貪污及賄賂政策》）
Code of Business Ethics （《商業道德準則》）
Measures for Anti-bribery Compliance Management （《反賄賂合規管理辦
法》）
Guidelines for Whistle-blowing on Compliance （《合規舉報指南》）
Guidelines for the Compliance Management of Business Partner （《商業夥伴
合規管理指引》）
Board Diversity Policy （《董事會成員多元化政策》）
Procedures for Shareholders to Nominate Persons for Election as Directors 
（《股東提名人士參選董事的程序》）

Articles of Association （《組織章程細則》）
Board of Directors’ Authorization Guidelines （《董事會授權指引》）
List of Major Compliance Risks （《主要合規風險一覽表》）
Compliance Manual for the Performance of Duties by Departments （《部門履
職合規手冊》）
Shareholder Communication Policy （《股東通訊政策》）
Measures for the Management of Internal Audit （《內部審計管理辦法》）
Measures for the Management of Post-evaluation of Investment Projects （《投
資項目後評價管理辦法》）
2023 Annual Evaluation Report on the Internal Control and Risk Management 
System of Shenzhen Investment （《2023年度深圳控股內部控制及風險管理
系統評價報告》）
Measures for the Prevention and Control of Integrity Risks of Off-site Projects 
（《異地項目廉潔風險防控辦法》）

Related Party Transaction Management Measures （《關聯交易管理辦法》）

Guiding Opinions of the State-owned Assets Supervision and Administration 
Commission of Shenzhen Municipality on Further Strengthening the Construction 
of Six-in-One Supervision System （深圳市國資委《關於進一步加強市屬國企
六位一體監督體系建設的指導意見》）
Criminal Law of the People’s Republic of China （《中華人民共和國刑法》）
Criminal Procedure Law of the People’s Republic of China （《中華人民共和國刑
事訴訟法》）
Law of the People’s Republic of China on Penalties for Administration of Public 
Security （《中華人民共和國治安管理處罰法》）
Rules for the Handling of Whistleblowers and Accusation by Disciplinary Inspection 
and Supervision Agencies （《紀檢監察機關處理檢舉控告工作規則》）
Certain Provisions on Prohibiting the Infringement of Business Secrets （《關於禁
止侵犯商業祕密行為的若干規定》）

Joint Meeting System of the United Supervision Committee of the Group （《集
團聯合監督委員會聯席會議制度》） 

B8. Community Investment

Greening Ordinance of Shenzhen Special Economic Zone （《深圳經濟特區綠化
條例》）
Opinions of the General Office of the State Council on Accelerating the 
Development of Affordable Rental Housing （國務院辦公廳《關於加快發展保
障性租賃住房的意見》）
Agriculture Sub-Plan under the “14th Five-Year Plan” Strategic Planning 
（《“十四五”戰略規劃農業子規劃》）
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Appendix II: Key Performance Indicator List

Environmental Data

2025 2024 2023

A1 Emissions

A1.1 Types of emissions and respective 

emissions data

Nitrogen oxide (NOx) emissions Kilogrammes 5,116.61 4,124.65 5,580.77
Sulphur oxides (SOx) emissions Kilogrammes 7.83 8.66 10.25
Particulate matter emissions Kilogrammes 490.27 395.22 534.75

A1.2 Greenhouse gas emissions and intensity

Scope 1: greenhouse gas emissions tCO2eq 7,293.92 6,711.57 5,941.03
Scope 2: greenhouse gas emissions tCO2eq 80,656.06 68,085.98 61,332.91
Total greenhouse gas emissions tCO2eq 87,949.98 74,797.55 67,273.94
Greenhouse gas emissions intensity tCO2eq/HK$ million 2.18 4.80 4.25

A1.3 Total hazardous waste produced and 

intensity

Abandoned electrical and electronic 
equipment Sets 473 959 1,306

Printer cartridge used Units 3,647 3,834 4,679
Fluorescent tubes or energy-saving 

lamps with mercury Tubes 10,682 15,612 19,282
Total hazardous waste Kilogrammes 8,675 11,851.82 14,885.52
Hazardous waste intensity Kilogrammes/HK$ million 0.21 0.76 0.94

A1.4 Total non-hazardous waste produced 

and intensity

Wastepaper Tonnes 205.72 217.50 180.58
Construction waste Tonnes 61,861.35 148,812.96 88,621.65
Kitchen waste Tonnes 1,401.41 1,390.65 655.78
Total non-hazardous waste Tonnes 63,468.49 150,421.11 89,458.01
Non-hazardous waste intensity Kilogrammes/HK$ million 1.57 9.66 5.65

A1.5 Total hazardous wastes recycled

Electrical and electronic equipment 
(e.g.computer) recycled Sets 452.00 596 1,093

A1.6 Total non-hazardous wastes recycled

Metals recycled Kilogrammes 18,259.20 57,569.86 4,768.80
Plastic recycled Kilogrammes 16,735.62 20,227.68 19,739.26
Glass recycled Kilogrammes 45,980.00 60,760.03 103,254.52
Wastepaper recycled Kilogrammes 30,000.21 57,260.32 83,108.10
Reinforcing steel recycled Tonnes 2,017.41 675.62 1,327.82
Earth recycled Cubic metres 303,848.82 176,005.14 152,978.00
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A2  Use of Resources

Bricks Cubic metres 205,673.61 106,687.11 150,898.01
Concrete Cubic metres 1,001,650.42 968,002.15 1,154,341.34
Reinforcing steel Tonnes 99,444.75 114,671.61 155,051.60
Stones Tonnes 25,827.91 244,968.12 34,191.92
Timber Tonnes 19,832.87 34,210.98 45,176.65

A2.1 Energy consumption in total and 

intensity

Gasoline Litres 433,151.31 545,119.93 631,588.16
Diesel oil Litres 91,040.11 40,066.04 60,092.38
Liquefied petroleum gas Kilogrammes 30,431.50 38,913.37 30,672.65
Natural gas Cubic metres 2,748,076.99 2,406,322.18 1,942,863.98
Purchased heat Megajoules 656,433.70 226,349.02 162,513.49
Total power consumption Kilowatt hours 151,884,113.89 126,849,284.69 107,526,459.57
Total energy consumption Megawatt hours 184,418.10 156,502.19 133,439.11
Energy consumption intensity Megawatt hours/HK$ million 4.57 10.05 4.23
Total non-fossil energy consumption Megawatt hours 68,650.32 30,422.00 6,669.01
Hydropower consumption Megawatt hours 0.00 1,589.00 5,333.00
Other non-fossil energy consumption Megawatt hours 0.00 0.00 1,336.01

A2.2 Water consumption and intensity

Total water consumption Cubic metres 2,452,856.25 4,514,465.96 2,544,472.95
Water consumption intensity Cubic metres/HK$ million 60.77 290.00 160.72
Others

Number of environmental violations 
and incompliances Cases 23.00 0 0
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Social Data

2025 2024 2023

B1. Employment

B1.1 Total workforce by gender, employment type, age group and 

geographical region

Total employees Persons 18,443 18,710 20,445
By gender

Male Persons 11,471 11,790 12,787
Female Persons 6,972 6,920 7,658
By rank

Senior management Persons 74 64 67
Middle management Persons 384 378 364
Grassroots employees Persons 17,985 18,268 20,014
Male senior management members Persons 61 51 54
Female senior management members Persons 13 13 13
Male middle management members Persons 293 289 271
Female middle management members Persons 91 89 93
Proportion of male senior management members % 82.43 79.69 80.60
Proportion of female senior management members % 17.57 20.31 19.40
Proportion of male middle management members % 76.30 76.46 74.45
Proportion of female middle management members % 23.70 23.54 25.55
By education level

Doctor Persons 7 8 9
Master Persons 619 624 625
Bachelor Persons 3,304 2,942 2,973
Tertiary or below Persons 14,513 15,136 16,838
By age group

29 and below in total Persons 2,394 2,602 3,084
30-49 in total Persons 8,953 8,863 9,547
50 and above in total Persons 7,096 7,245 7,814
By geographical region

Chinese Mainland Persons 18,425 18,691 20,424
Hong Kong, Macau and Taiwan Persons 17 17 20
Overseas Persons 1 2 1
By employment type

Full-time Persons 18,278 18,685 20,418
Part-time Persons 165 25 27
By other type

Disabled employees Persons 57 49 42
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B1. Employment

B1.2 Employee turnover rate by gender, age group and geographical region

Employee turnover rate % 27.85 32.67 33.20
By gender

Male % 26.46 30.70 33.67
Female % 30.15 36.03 32.42
By age group

29 and below % 41.06 43.31 48.35
30-49 % 16.70 20.56 23.10
50 and above % 37.92 43.66 39.57
By geographical region

Chinese Mainland % 28.06 32.67 33.22
Hong Kong, Macau and Taiwan % 23.53 17.65 20.00
Overseas % 100.00 0.00 0.00

B2. Health and Safety

B2.1 Number and rate of work-related fatalities

Number of work-related fatalities Persons 1 1 0
Rate of work-related fatalities % 0.01 0.01 0.00
Number of accidents involving serious injuries and 

fatalities among construction contractors Cases 0 2 0
B2.2 Work injury loss

Number of injured employees Persons 48 49 34
Rate of injured employees % 0.26 0.26 0.17
Lost days due to work injury Days 2,307.50 4,263.5 4,298
Number of safety emergency drills Drills 210 1,837 3,435
Lost hours due to work injury Hours 18,399 33,924 36,952

B3.  Development and Training

B3.1 Number of employees trained

Total employees trained Persons 111,592 110,679 101,002
By gender

Male Persons 66,811 66,918 59,443
Female Persons 44,781 43,761 41,559
By employee category

Senior management Persons 1,184 318 310
Middle management Persons 2,819 1,503 1,469
Grassroots employees Persons 107,589 108,858 99,223
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2025 2024 2023

B3.  Development and Training

B3.2 Total training hours

Total training hours Hours 356,871.50 294,635.10 338,685.45
Average training hours Hours/person 19.35 15.75 16.57
By gender

Training hours of male employees Hours 224,798.67 184,985.50 218,677.24
Average training hours of male employees Hours/person 19.60 15.69 17.10
Training hours of female employees Hours 132,072.33 109,649.60 120,008.21
Average training hours of female employees Hours/person 18.94 15.85 15.67
By employee category

Training hours of senior management Hours 3,947.33 2,673.00 3,700.00
Average training hours of senior management Hours/person 53.34 41.77 55.22
Training hours of middle management Hours 12,665.67 7,953.50 8,945.66
Average training hours of middle management Hours/person 32.98 21.04 24.58
Training hours of grassroots employees Hours 336,760.50 284,008.60 326,039.79
Average training hours of grassroots employees Hours/person 18.71 15.55 16.29

B5. Supply Chain

B5.1 Number of suppliers by geographical region

Total number of suppliers Suppliers 3,980 3,313 2,760
Professional service suppliers

Guangdong Province Suppliers 2,021 1,590 1,008
Chinese Mainland (ex-Guangdong Province) Suppliers 985 703 431
Hong Kong, Macau and Taiwan Suppliers 41 24 20
Overseas Suppliers 0 1 1
New professional service suppliers for the year Suppliers 356 459 281
Engineering suppliers

Guangdong Province Suppliers 625 679 1,113
Chinese Mainland (ex-Guangdong Province) Suppliers 308 316 185
Hong Kong, Macau and Taiwan Suppliers 0 0 2
Overseas Suppliers 0 0 0
New engineering suppliers for the year Suppliers 121 281 151
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B6. Product Responsibility

B6.2 Number of complaints for products and service

Total number of complaints Cases 515 570 109
Number of complaints received for quality of work/

building quality issues Cases 112 115 39
Number of complaints received for property 

problems Cases 261 215 61
Number of complaints received for marketing service 

problems Cases 142 125 9
Rating of customer satisfaction surveys % 92.10 97.30 92.57

B6.3 Description of practices relating to observing and protecting 

intellectual property rights

Number of patent applications Patents 10 12 28
Number of patents granted Patents 17 21 19

B7. Anti-corruption

B7.1 Legal cases regarding corrupt practices

Corruption lawsuits filed or concluded Cases 0 0 0
B7.3 Anti-corruption training

Percentage of employees received trainings on anti-
corruption policies % 100 100 100

Percentage of board members and senior 
management received trainings on anti-
corruption policies % 100 100 100

Number of employees who sign commitment to 
comply with anti-corruption policies Persons 1,855 1,570 1,407

Number of senior management personnel who sign 
commitment to comply with anti-corruption 
policies Persons 70 64 51

B8. Community Investment

B8.2 Resources contributed to the focus area

Total investment in public welfare activities/
donations RMB 3,613,500.00 455,000.00 873,011.8

Total employees participating in volunteer activities Persons 6,523 2,527 2,704
Total volunteer hours of employees Hours 23,030 11,097 10,228
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Appendix III: Environmental, Social and Governance Content Index

No. Key Performance Indicators (KPIs) Corresponding Chapters Notes

Mandatory Disclosure Requirements

Governance Structure

A disclosure of the board’s oversight of ESG issues Governance Responsibility, 
Governance Foundation

The board’s ESG management approach and strategy, including the process used to 
evaluate, prioritise and manage material ESG-related issues (including risks to the 
issuer’s businesses)

Governance Responsibility, 
Governance Foundation

How the board reviews progress made against ESG-related goals and targets with an 
explanation of how they relate to the issuer’s businesses

Governance Responsibility, 
Governance Foundation

Reporting Boundary

A narrative explaining the reporting boundaries of the ESG report and describing the 
process used to identify which entities or operations are included in the ESG report. 
If there is a change in the scope, the issuer should explain the difference and reason 
for the change

About This Report

“Comply or Explain” Provisions

A Environmental

Aspect A1: Emissions

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to 
air emissions, discharges into water and land, and 
generation of hazardous and non-hazardous waste.

Environmental 
Responsibility, 
Empowering with Green 
Operation

A1.1
The types of emissions and respective emissions data. Key Performance  

Indicator List

A1.2 [Repealed 1 January 2025] /

A1.3
Total hazardous waste produced (in tonnes) and, where 
appropriate, intensity (e.g. per unit of production volume, 
per facility).

Key Performance  
Indicator List

A1.4
Total non-hazardous waste produced (in tonnes) and, where 
appropriate, intensity (e.g. per unit of production volume, 
per facility).

Key Performance  
Indicator List
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A1.5
Description of emission target(s) set and steps taken to 
achieve them.

Environmental Responsibility, 
Empowering with Green 
Operation

A1.6

Description of how hazardous and non-hazardous wastes 
are handled, and a description of reduction target(s) set 
and steps taken to achieve them.

Environmental Responsibility, 
Empowering with Green 
Operation
Key Performance  
Indicator List

Aspect A2: Use of Resources

General Disclosure
Policies on the efficient use of resources, including energy, 
water and other raw materials.

Environmental Responsibility, 
Empowering with Green 
Operation

A2.1

Direct and/or indirect energy consumption by type (e.g. 
electricity, gas or oil) in total (kWh in ’000s) and intensity 
(e.g. per unit of production volume, per facility).

Environmental Responsibility, 
Empowering with Green 
Operation
Key Performance 
Indicator List

A2.2
Water consumption in total and intensity (e.g. per unit of 
production volume, per facility).

Key Performance 
Indicator List

A2.3
Description of energy use efficiency target(s) set and steps 
taken to achieve them.

Environmental Responsibility, 
Empowering with Green 
Operation

A2.4
Description of whether there is any issue in sourcing water 
that is fit for purpose, water efficiency target(s) set and 
steps taken to achieve them.

Environmental Responsibility, 
Empowering with Green 
Operation

A2.5
Total packaging material used for finished products (in 
tonnes) and, if applicable, with reference to per unit 
produced.

N/A

 

Aspect A3: The Environment and Natural Resources

General Disclosure
Policies on minimising the issuer’s significant impacts on 
the environment and natural resources.

Environmental Responsibility, 
Empowering with Green 
Operation

A3.1
Description of the significant impacts of activities on the 
environment and natural resources and the actions taken to 
manage them.

Environmental Responsibility, 
Empowering with Green 
Operation 

Aspect A4: Climate Change

General Disclosure [Repealed 1 January 2025] /

A4.1 [Repealed 1 January 2025] / 
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B Social

Aspect B1: Employment

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating 
to compensation and dismissal, recruitment and 
promotion, working hours, rest periods, equal 
opportunity, diversity, anti-discrimination, and other 
benefits and welfare.

Employee Responsibility, 
Talent Synergy

B1.1

Total workforce by gender, employment type (for example, 
full– or part-time), age group and geographical region.

Employee Responsibility, 
Talent Synergy
Key Performance  
Indicator List

B1.2
Employee turnover rate by gender, age group and geographical 
region.

Key Performance  
Indicator List 

Aspect B2: Health and Safety

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to 
providing a safe working environment and protecting 
employees from occupational hazards.

Employee Responsibility, 
Talent Synergy

B2.1
Number and rate of work-related fatalities occurred in each 
of the past three years including the reporting year.

Key Performance  
Indicator List

B2.2
Lost days due to work injury. Key Performance  

Indicator List

B2.3
Description of occupational health and safety measures 
adopted, and how they are implemented and monitored.

Employee Responsibility, 
Talent Synergy 

Aspect B3: Development and Training

General Disclosure
Policies on improving employees’ knowledge and skills 
for discharging duties at work. Description of training 
activities.

Employee Responsibility, 
Talent Synergy

B3.1
The percentage of employees trained by gender and 
employee category (e.g. senior management, middle 
management).

Key Performance  
Indicator List

B3.2
The average training hours completed per employee by 
gender and employee category.

Key Performance  
Indicator List 
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Aspect B4: Labour Standards

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to 
preventing child and forced labour.

Employee Responsibility, 
Talent Synergy

B4.1
Description of measures to review employment practices to 
avoid child and forced labour.

Employee Responsibility, 
Talent Synergy

B4.2
Description of steps taken to eliminate such practices when 
discovered.

Employee Responsibility, 
Talent Synergy 

Aspect B5: Supply Chain Management

General Disclosure
Policies on managing environmental and social risks of the 
supply chain.

Governance Responsibility, 
Governance Foundation

B5.1
Number of suppliers by geographical region. Key Performance  

Indicator List

B5.2
Description of practices relating to engaging suppliers, number 
of suppliers where the practices are being implemented, and 
how they are implemented and monitored.

Governance Responsibility, 
Governance Foundation

B5.3
Description of practices used to identify environmental 
and social risks along the supply chain, and how they are 
implemented and monitored.

Governance Responsibility, 
Governance Foundation

B5.4
Description of practices used to promote environmentally 
preferable products and services when selecting suppliers, 
and how they are implemented and monitored.

Governance Responsibility, 
Governance Foundation

 

Aspect B6: Product Responsibility

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to 
health and safety, advertising, labelling and privacy 
matters relating to products and services provided 
and methods of redress.

Customer Responsibility, 
Quality Craftsmanship
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B6.1
Percentage of total products sold or shipped subject to 
recalls for safety and health reasons.

N/A

B6.2
Number of products and service related complaints 
received and how they are dealt with.

Key Performance  
Indicator List

B6.3
Description of practices relating to observing and 
protecting intellectual property rights.

Governance Responsibility, 
Governance Foundation

B6.4
Description of quality assurance process and recall 
procedures.

Customer Responsibility, 
Quality Craftsmanship

B6.5
Description of consumer data protection and privacy 
policies, and how they are implemented and monitored.

Customer Responsibility, 
Quality Craftsmanship 

Aspect B7: Anti-corruption

General Disclosure

Information on:

(a  the policies; and

(b) compliance with relevant laws and regulations that 
have a significant impact on the issuer relating to 
bribery, extortion, fraud and money laundering.

Governance Responsibility, 
Governance Foundation

B7.1

Number of concluded legal cases regarding corrupt 
practices brought against the issuer or its employees during 
the reporting period and the outcomes of the cases.

Governance Responsibility, 
Governance Foundation
Key Performance  
Indicator List

B7.2
Description of preventive measures and whistle-blowing 
procedures, and how they are implemented and monitored.

Governance Responsibility, 
Governance Foundation

B7.3
Description of anti-corruption training provided to directors 
and staff.

Governance Responsibility, 
Governance Foundation 

Aspect B8: Community Investment

General Disclosure

Policies on community engagement to understand the 
needs of the communities where the issuer operates 
and to ensure its activities take into consideration the 
communities’ interests.

Social Responsibility, 
Collaboration and Inclusion

B8.1
Focus areas of contribution (e.g. education, environmental 
concerns, labour needs, health, culture, sport).

Social Responsibility, 
Collaboration and Inclusion

B8.2

Resources contributed (e.g. money or time) to the focus 
area.

Social Responsibility, 
Collaboration and Inclusion
Key Performance  
Indicator List 
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